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NANTYGLO & BLAINA TOWN COUNCIL

CYNGOR TREF NANT-Y-GLO a BLAENAU

Internal Audit Service 2025/ 2026

Introduction:

Accounts and Audit (Wales) Regulation 2014 (as amended), provision 7 Internal Audit states:

1) A relevant body must maintain an adequate and effective system of internal audit of its
accounting records and of its system of internal control.
(2) Any officer or member of that body must, if the body requires—
(a) make available such documents of the body which relate to its accounting and other
records as appear to that body to be necessary for the purpose of the audit;
and
(b) supply the body with such information and explanation as that body considers
necessary for that purpose.
(3) A larger relevant body must, at least once in each year, conduct a review of the effectiveness
of its internal audit.
(4) The findings of the review referred to in paragraph (3) must be considered, as part of the
consideration of the system of internal control referred to in regulation 5(3), by the committee or
body referred to in that paragraph.

In section 11 of the Governance and Accountability for Local Councils in Wales (a Practitioners
Guide 2019), further guidance on Internal Audit with proper governance practices is given. It states
that:-

+ The appointment of the internal auditor and agreement of the terms of reference must be
approved by the Council.

» All councils should review the effectiveness of internal audit at least once in each year and
consider the findings of this review as part of the consideration of the system of internal
control.

Governance and Accountability goes on to further explain that the purpose of an Internal Audit is
to:

* Review whether the systems of financial and other controls are effective.

» |tis essential that the internal audit function is sufficiently independent of the financial
controls and procedures of the council that are subject to the review.

s The internal auditor must be competent to carry out the role in a way that will meet the
business needs of each local council.

¢ Internal audit is an ongoing function but must report at least annually. It is undertaken as
appropriate during the financial year to test the existence and adequacy of internal controls.

¢ Internal audit does not involve the detailed inspection of all records and transactions of the
council in order to detect error or fraud.

¢ The internal audit report should help to improve the council's operating procedures.
Managing the council’s internal controls should be a day to day function of the staff and
management.

1|#aze



As part of the Annual Return’s Governance Statements, Council must state whether or not it has
an adequate and effective system of internal audit in place. In order to provide this assertion, the
Council will need to ensure:

« |t approves the appointment of the internal auditor
» ltis satisfied that the internal auditor has
o Adequate terms of reference
o Completed the expected level of audit work to provide the agreed level of assurance
and
o Has provided Council with an appropriate report summarising the internal auditor's
working, finding and recommendations.

Based on the information above, Council can see the importance of internal audit; how it is vital to
its governance and how it is an integral part of Council’s system of internal control.

Internal Audit process:

The Internal Auditor Council has approved is an external business who completes the process
using an online portal system once a year. At the end of the financial year, the internal Auditor will
publish a file containing various questions relating to Council, its’ activities plus a request for
governing documentation. The Town Clerk/RFO will complete all the tasks in the file which will
then be followed by a further request for information/evidence to support what has been reported
by the Town Clerk/RFO. Evidence of the completed file and supporting documentation is held by
the Town Clerk/RFO, filed appropriately but also available to Members if you wish to view it.

This level of communication with the internal Auditor has been appropriate with no extensive
disruption to the office nor a threat to the Internal Auditor's independence; it has also been very
effective both time and cost wise.

Internal Audit Review:

A statutory review of the Internal Audit process is necessary, and consideration is to be given to
the overall Internal Auditor’s performance prior to signing off the Annual Governance Statement in
the Annual Return (section 2).

When reviewing the Internal Auditor’s performance for 2025/26 Council should give consideration
to the following to assist in their overall assessment of the service:

Appointment:
¢ Whether the Council were satisfied with the Internal Auditor's competence and professional

qualification or previous experience?
+ The Internal Auditor’s level of independence from the Council and professional
recognition/regulation of independence.

Internal Auditor's Report 2025/26 (see previous agenda item):
Are Members satisfied:
« With the content and coverage of the report?
» That the report helps to demonstrate the effectiveness of the internal audit as part of the
Council's overall system of internal control?
* That the internal audit has been adequately planned and delivered?

Whether Member's think:
2 i Donon o



NANTYGLO AND BLAINA TOWN COUNCIL

Accounts for the year ended 31st March 2026
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NANTYGLO AND BLAINA TOWN COUNCIL
SUMMARY RECEIPTS & PAYMENTS ACCOUNT FOR
YEAR ENDED 31st MARCH 2026 (31 March 2025)

2024-2025 2025-2026

INCOME

Precept 105,000.00

Bank Interest 2,630.89

VAT 2,157.18

Other Income 39,142.05
TOTAL INCOME - 148, 930.12
EXPENDITURE
Staff Salaries 36,695.56

Pensions 13,243.85

PAYE/NI 9,702.98
Members Expenses/Allowances 3,366.60
Members PAYE 376.60
Mayoral Allowance 100.00
Mayor's Civic Budget 309.19
Financial Donations 475.00
S137 Donations 6,325.00
Subscriptions 2,142.00
Office Costs 1,201.81
VAT 2,341.00
Events etc 14,667.29
Salem Chapel 723.60
Misc 7,500.82
PWLB 1,392.76

TOTAL EXPENDITURE - 100,464.06
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Nantygio & Blaina Town Council

Balance Sheet at 31 March 2025 31 March 2026

Current Assets

Cash 189,644.80
Sub Totals - 189,644.80
Creditors

Misc/Trade Creditors

Sub Total - 189,644.80
Represented by General Reserve - 189,644.80

The above statement represents fairly the financial position of the Council as at 31st
March 2026 (31 March 2025) and reflects its income and expenditure during the years.

Approved by Council

Signed............................

[——

Mayor Responsible Financial Officer |\ ‘=20 "'“‘3)



S. 137 2025/2026
The payments made under s. 137 of the Local Government Act 1972 for this
Council for the year ending 31st March 2026 were:

Maximum Permitted £11.10 x 6696 electors = £74,325.60

£
General s. 137:-
BGCBC food bank payments 2400.00
Friends of North Ebbw Fach 500.00
Royal British Legion 3425.00

Total 6325.00



Bank Reconciliation

Communit Council Name: Nantyglo and Blaina Town Council
Financial Year Ending: 31st March 2026
Prepared by: R.F.O. Date:
Balance per bank statements as at 31st March 2026: E £
Lloyds Business Account 3,457.29
Lioyds Instant Access Account 130,207.99
Swansea Building Society 58,184.60
191,849.88
Less: Unpresented Cheques/payments at 31st March 2026
Payment/Cheque number ovw -1,827.00
G White -168.00
Riverside Tenants -100.00
Orbits -10.08
-2,205.08

Add: Unbanked cash at 31st March 2026

Net balances as at 31st March 2026

189,644.80

The net balances recongcile to the Cash Book {receipts and payments account) for

the year, as follows:

Cash Book

Opening balance 1st Aprii 2025
Add: Receipts in the year

Less: Payments in the year (from cashbook)
Closing balance per cash bock (receipts & payments
book) as at 31st March 2027

141,178.74
148,930.12
-100,464.06

189,644.80
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NANTYGLO & BLAINA TOWN COUNCIL
CYNGOR TREF NANT-Y-GLO a BLAENAU

Council Offices, Blaina Institute, High Street, Blaina. NP13 3BN
TEL: 01495 292817 e-mail: clerk@nantygloandblainatc.co.uk

Mrs V Williams -~ Town Clerk/RFO Mr K Rowland - Assistant Officer

General & Earmarked Reserves - 15t December 2025 to 315t March 2026

Introduction:

Members will recall that in setting the budget & precept for 2025/26 there was consideration
of estimated financial reserves held by the Council. Such financial reserves should be
considered on a timely basis in line with the statutory guidance and as a practice
recommended by the both the Internal and External Auditor.

Where possible, the format of this report has been followed in line with those presented by
the previous Clerk/RFO but some changes have been made to be able to give explanations
of suggestions/actions.

Report:

Itis now appropriate for Members to review the leve! of balances held at 315t March 2026
(based on actual amounts as at 315 March 2026 and the amounts as per the precept for
2025/26 together with the amounts as per the precept for 2026/27. Consideration should be
given to the amount held for each reserve and if appropriate approve the revisions as
shown below. The percentage amount for the General Reserve account of the precept for
2025/26 was 35% and this was within the limits prescribed in the Governance and
Accountability for Local Councils in Wales 2019. Further in this report you will see this
figure has increased.

In January 2026, as part of the “Investment/Financial Risk Assessment Report 2026/27" the
“Budget and Recommended Precept Report 2026/27", Council were advised that with the
imminent completion of the sale of Salem Chapel that a re-assessment of reserves would
be needed. With Salem Chapel now sold, this has removed the need for a specific
earmarked reserve., However, Council does still have a liability for it in the form of the
PWLB loan and my understanding is that if you action early repayment then Council would
be liable for early repayment charges.

Governance and Accountability for Local Councils in Wales (A Practitioners Guide 2019)
gives guidance on the recording of the sale of fixed assets. “Proceeds arising from the sale
of fixed assets (property, plant and equipment) are subject to statutory controls” and if the
total proceeds value exceeds £10,000 then the total proceeds must be treated as a capital
receipt within a “Capital Receipts Reserves”. This reserve can not be used to support
revenue expenditure (i.e. day to day running costs). The Local Authorities (Capital Finance
and Accounting)(Wales) Regulations 2023, Regulation 18 (2) Use of capital receipts states



“a capital receipt, or balance of a capital receipt, to which this regulation applies may only
be used for one or more of the following purposes —

a) to meet capital expenditure;

b) to repay the principal of any amount borrowed; or

c) to meet any liability in respect of credit arrangements, other than any liability which,
in accordance with proper practices, must be charged to a revenue account; or

d) to pay a premium charged in relation to any amount borrowed; or

e) where receipts are received on or after 1 April 2013, to make a back payment (within
the meaning of regulation 24A(2) in respect of unequal pay where the liability arises
in the circumstances specified in regulation 24A(3)...... !

Council wilt need to maintain a separate record to demonstrate compliance with the
statutory rules on the use of capital receipts; a memorandum account where payments
made using the Capital Receipts Reserves are recorded against the balance thus reducing
it.

With the sale of Salem Chapel, Council must create a Capital Receipts Reserves for the
sum of £37,897 and future use must be in compliance with the guidance stated above.

Council are in a position where the Capital receipts Reserves can be used to pay the
current PWLB loan’s outstanding balance. As previously stated, there may be additional
charges for early repayment, and this should be clarified before Council makes any
decision to repay the outstanding balance.

In light of the changes resulting from the sale of Salem Chapel, there will be a natural
increase in your General Reserves unless Council wishes to give consideration to
amending the percentages for the RFO Contingency Reserves and Events Reserves, both
currently at 20% and 15% respectively.

As the new Capital Receipts Reserves is a specific amount and will remain so, unless used,
this figure is not being calculated as a percentage of the total reserve at 315t March 2026.

On reading your “Budget and Recommended Precept Report 2026/27” | can see that the
Clerk/RFO had at that point suggested the complete closure of the Salem Chapel Reserve
and the creation of a “s137/Financial Donation Account” reserve which could be set at 20%
- with the remaining 100% split RFO Contingency 20%, Events 20% and General Reserves
40%. Unfortunately, | have not been able to determine whether Council did agree to create
the s137/Financial Donation Account for 2026/27, therefore | have assumed it was not
agreed.

Council, at this point, may wish to consider creating the s137/Financial Donation Account
Reserves and/or revise the RFO Contingency Reserves and Events Reserves. However, |
will take this opportunity to remind Council that reserves must be created/stand for a
specific purpose and that reserves cannot not be revised to just absorb the previous Salem
Chapel Reserve instead of it going into General Reserves. For any revisions to earmarked
reserves - whether an increase or decrease - or for the creation of a new one, there must
be a justifiable reason and not to just make the General Reserves look less in value.



The General Reserves is increasing from 35% to 65%. Based on actual gross expenditure
for 2025/26, this increase only just remains within the 3-12 month limit and does not equate
to 100% of the Council's precept - which is in compliance with the guidelines specified in
Governance and Accountability for Local Councils in Wales 2019. With the amount in
General Reserves now being so high, and only just short of the 12 month limit, Council will
need to carefully monitor this reserve during this financial year and take it into serious
consideration when setting the 2027/28 Precept. Council needs to be mindful that it does
not set an unlawful budget by increasing the 2027/28 Precept even though there are
sufficient funds available in the General Reserves, along with the current level of Precept,
to fund the proposed 2027/28 budget.

Table 1 below shows what actual Reserves you have at 31 March 2026 with the
percentage change created due to the closure of the Salem Chapel Reserve and creation
of the Capital Receipts Reserves.

Table 1.
Reserve Account %of Reserves Amount of total reserves as
2025/26 at 315t March 2026
Salem Chapel Reserves - name | No % has this is a £37,897.00
change — Capital Receipts set figure
Reserves
RFO Contingency Reserves 20% £30,349.56
Events Reserves 15% £22,762.17
General Reserves 65% £98,636.07
Totals 100% £189,644.80

Table 2 below shows how the actual amount of reserves, at 315 March 2026, are split
across Council's bank accounts. Council should be aware that the sale proceeds for Salem
Chapel are included in the Lloyds deposit account.

Table 2.
Bank Account Balance as at 315t March 2026
Swansea Building Society £58,184.60

Lloyds Business Account (‘current’ account) | £1,252.21
Lloyds Business Account (‘deposit’ account) | £130,207.99
Total of Reserves as at 31/03/2026 £189,644.80

Members are also advised that the maintenance of earmarked reserve accounts does not
require additional bank accounts to be maintained and there will be no change to any
banking procedures as a result. Additionally, Members are advised that the proposed
earmarked reserves will not affect the Council's current investment accounts and would be
maintained as memorandum accounts for accounting purposes.

Recommendation:




Council are to consider the suggested changes to the Reserve accounts and if there are no
further recommendations from Council, then those changes are to be approved. A further
review should take place during the current 2026/27 financial year and, at the point of
setting the 2027/28 budget, consideration must be given to the amount held in the General
Reserves to ensure that Council
a) sets a precept commensurate to General Reserves held i.e. be mindful of increasing
a precept if there are funds available to support the budget and
b) that the General Reserves held continue to be within the parameters as per the
guidelines of Governance and Accountability for Local Councils in Wales 2019.

Annette Edwards
Temporary RFO — June 2026
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Annual Return for the Year Ended 31 March 2026

Accounting statement 2025-26 for:

Nantygio and Blaina Town Counci

Name of body:

lkom \5()\/

Year endmg

Notes and guidance

31 March
2025

(£}

31 March
2028

(£)

Please round all figures to nearest £.

Do not leave any boxes blank and report £0 or ni} balances.
All figures must agree to the underlying financial records for
the relevant year.

Statement of income and expenditurelrece

ipts and payments

repaymeants

1. Balances brought 123845 141178 . Total balances and reserves at the beginning of the year as
forward recorded in the financial records Must agres to ling 7 of the
previous year,
2. (+} ncome from 165000 105000 | Total amount of income receivediraceivable in the year from local
iocal taxationfevy taxation (precepi) or Ievy! ontribution from prsncmal bodzea
3. (+) Tolal other 7893 43430 | Tolal income of receipts recordad in the cashbook minus amounts
receipts inchuded inling 2. Includes support. discretionary and revenue
grants.
4. ) Staff costs 556564 55542 | Total expendiiure or paymea%s made 15 and on bzhalf of ali

| employees. Include salanes and wages. taxabie aliowances,

. PAYE and NI {employees and employers}, pansion contributions
and termination costs Exclude raimbursement of out-of-pocket
ex;)P;‘;SES

§  {-jloan 1392 12632 T*} =Y expswj ture or payments of capital and inte
interest/capital he year on external borrowing (if any}.

8. ryvd 141379
1 (- :

41175

145132

3244
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Annuai Governance Statement

We acknowledge as the members of the Council. our responsibility for ensuring that there is a sound system of
internat contro!. including the preparation of the accounting statements. We confirm. to the best of our knowledge and

betief that for the year ended 31 March 2026

Agreed?

in previous reports from internal and external audit.

9. We have provided proper opportunily for the exercise of
electors’ rights in accordance with the requirements of
the Public Audii (Wales) Act 2004 and the Accounts and
Audit (Wales) Regulations 2014

10. General power of Competence -~ The Councﬁ has

resolved to adopt the General Power of Competence set

out in Local Government and Elections (Wales) Act 2021

‘YES' means that the Ccunc:i Toolkit
Yes No*

1. In consultation with the community, we have developed Has consulted with the community A C
a vision and purpose for the Council and used this vision and focussed its activities to meet
to inform the Council’s pians, budget and activities. ) the community's needs

2. We have adopted a Code of Conduct for members and Ensures that councillors understand | B
officers and implemented an appropriate training plan for and are equipped to deliver their
members to ensure all councillors understand their role roles and responsibilities,
and responsibifities.

3. We have ensured that we electronically publish the |s transparent about its activities A C,
information the Council is reguired to publish by law, on and provides the public with all DE
its website at (insert name of website]. information required by law

4. We have taken all reasonable steps to ensure that the Has only done things that it has the
Council complies with relevant laws and regulations legal power to do and has
when exercising its functions, including employment of conformed fo codes of practice and
staff and payment of aflowances to members standards in the way i does so

5 We have adopted slanding orders, financial reguEatmns Has adopted rules and procedures B E
and terms of reference and ensure that these are to govern how the Council conducts
followed when conducting business including functions its business including procurement
deEegated lo commlttees of goods and sennces

6. We have put in place arrangements for. Calculated its budget requsrement in i D
+  Effective financial management including the setting accordance with the law and

and monitoring of the Council's budget and properly monitors its financial

preparation and approval of the annuat accounts position throughout the year and
*  Maintenance and security of accurate and up to has prepgred and approvgd its

date accounting and other financial records Iaccj.o*un‘ts in accordance with

Identifying potential liabilities, commitments, events egistation

and fransactions that may have a financial impact

on lhe Councnl

? We nave mamtasned an adequate system of mternal Made proper arrangements and DE
control and management of risk, including: accepted responsibility for
*  measures designed to prevent and detect fraud and safeguarding the public money and

carruption including clearly documented procedures resources in its charge including
for autharising and making payments arranging for a competent person,
+  assessment and management of risks facing the independent of the financial controls
Council and procedures, to give an objective
. . . i h
+  an adequate and effective system of internal audit view on whether these meet the
needs of the hody.
and fewewed the effectweness of !hese arrangements.
8. We have taken appropriate action on alt matters raised Considered and taken appropriate D E

action {o address weaknesses
fissues brought to its attention by
internal and external auditors.

* Please include an explanation for any 'No’ answers

Has given all persons interested the
opportunity to inspect the body's
accounts as set out in the notice of

audlt issued by the Auditor Genefal

Meets the eligibility criteria to
exercise the general Power of

Competence

1




Additional disclosure notes

include here any additional disclosures the Councii considers necessary to aid the readar's understanding of the accounting
statement andior the annual governance statement

The following information is provided to assist the reader to understand the accounting statement andlor the Annual
Governance Statement

1. Expenditure under $137 Local Government Act 1872

Section 137(1) of the 1972 Act parmits the Councit to spend on activities for which # has no other spacific powers if the
Councit considers that the expenditure is in the interasts of and will bring direct benefit to. the area or any part of it, or ali or
some of its inhabitants, providing that the benefit is commensurate with the expenditure. Section 137(3} also permits the
Counail to incur expenditure for certain charitable and other purposes. The maximum expanditure that can be incurred under
bath section 137(1) and (3) for the financial year 2025-26 was £11 10 per elsctor

In 2025-26. the Council made payments totailing £8.325 00 under section 137 Thess payments are includad within ‘Othar
paymants’ in the Azcounting Statemant

Tr_ust Funds

No | N/A

Approval by the Council
et

Il

foonfr

Minute ref:
RFQO signature: Chair signatura:
Nama: Name:
Date:

Date:

* Please include an explanation for any ‘No’ answers
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NANTYGLO & BLAINA TOWN COUNCIL
CYNGOR TREF NANT-Y-GLO A BLAENAU

Council Offices, Blaina Institute, High Street, Blaina. NP13 3BN
Swyddfar Cyngor, Sefydliad Blaenau, Y Stryd Fawr, Blaenau, NP13 3BN

TEL: 01495 292817 e-mail: clerk@nantygloandblainatc.co.uk

Standing
Orders

Adopted by Nantyglo & Blaina Town Council:
Sighed:

Councillor: K. Jones (JP) — Town Mayor/ Chairman

Dated: 15" June 2026

Revised: June 2026



1. Meetings 3
1.a Remote / Hybrid Meetings {Multi location meetings) 4
2. Annual Meeting 4
3. Proper Office 5
4. Motions Requiring Written Notice 7
5. Motions Not Requiring Written Notice 8
6. Rules Of Debate ]
7. Responsibilities To Provide Information (see also standing order 3) 11
8. Responsibilities Under Data Protection Legislation [See also standing order 3} 11
9. Questions 12
10. Minutes 12
11. Code Of Conduct {Wales) 13
12. Disorderly Conduct 13
13. Rescission Of Previous Resolutions 14
14. Voting On Appointments 14
15. Expenditure 14
16. Execution And sealing Of Legal Deeds 14
17. Committees 15
18. Sub-Committees 15
18. Extraordinary Meetings 15
20. Advisory Committees (Task & Finish Groups) 16
21. Management Of information 16
22. Responsible Financial Officer 17
23. Accounts And Financial Statement 17
24, Estimates / Precepts 17
25. Canvassing Of And Recommendations By Council 18
26. Inspection Of Documents 18
27. Unauthorised Activities 18
28. Confidential Business 18
29. Matter Affecting Council Employees 19
30. Relations With The Press / Media Including Social Media 20
31. Financial Matters 20
32. Liaison With County Borough Councillors 21
33. Voting On Appointments & Co-option Of Members Of Town Community Councils 21
34. Allegation Of Breaches Of The Code Of Conduct 22
35. Variation, Revocation And Suspension Of Standing Orders 23
36. Standing Orders To Be Given To Councillors 23
37. Delegated Powers 23
38. Payment To Members 23
39. Appointment Of Town Mayor (Or Deputy Town Mayor) 24
40. Training Plan & Annual Report 24
Committee — Terms Of Reference 2025/26 25




1. Meetings

No business may be transacted at a meeting unless at least one third of the whole number of
members of the Council are present and in no case shall the quorum of a meeting, sub-group
or meeting of a task and finish group be less than 3.

The code of conduct adopted by the Council shall apply to the councillors in respect of the
entire meeting.

An interest arising from the code of conduct adopted by the Council, the existence and nature
of which is required to be disclosed by a Councillor at a meeting, shall be recorded in the
minutes.

If a meeting is or becomes not quorate no business shall be transacted and the meeting shall
be adjourned. Any outstanding business of a meeting so adjourned may be transacted at a
following meeting, however a discussion may be heid and reported at the next appropriate
meeting.

if prior to a meeting, a Councillor has submitted reasons for his absence at the meeting which
is then approved or received by a resolution, such a resolution shall be recorded in the
minutes of that meeting. Apologies will only be accepted by Council in the case of a valid
reason such as holiday, illness or hospital appointment etc. Late apologies may also be
accepted if the reason for absence is similar to the ones listed above. Please note that the list
of valid reasons stated above is not exhaustive.

Meetings in person will commence at 6pm and shall not continue beyond a 2-hour duration
except for the completion of urgent business for which the suspension of Standing Orders
must be approved.

In accordance with election legislation, neither any member(s) political party, individuals nor
speaker(s) are permitted to use the Town Council’s meetings or premises for ‘electioneering’
purposes in the pre-election period (formerly known as ‘Purdah’).

In the event of a guest speaker being present at a council meeting the following procedure is
to be chserved:

¢ Members are to receive the presentation by the guest speaker.
* Questions from Members are invited at the end of the presentation.

*  Members are to ask only 1 question each — if time allows and with the Chairman’s
permission, a second question may be asked.

* There is to be no discussion or exchange of points of view between Members and
that all dialogue is to be directed through the chairman.
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1a.

In accordance with The Local Government & £lections {Wales) Act 2021 [5.48), public
participation is allowed by way of the inclusion of a standing agenda item. This is to allow
members of the public a reasonable opportunity to make representations about business to be
discussed {i.e. agenda items). This does not mean that members of the public can take part in
debate or in those items deemed by Council (or the relevant Committee) to be confidential. The
recommended time limit for this item is 10 minutes which would prevent the possibility of the
meeting being disrupted or exceeding its allocated time limit, although the Chair reserves the
right to allow members of the public to conclude.

Photographing, recording, broadcasting or transmitting the proceedings of a meeting by any
means is not permitted without the council’s consent.

The press shall be provided with reasonable facilities for the taking of their report of all part of a
meeting at which that are entitled to be present.

Remote / Hybrid Meetings (multi location meetings):

The Local Government and Elections (Wales) Act 2021 legislates that “from 1* May 2021, local
authorities will be required to make arrangements to ensure their meetings are capable of being
held remotely”. From May 2020 until March 2022, all meetings of the Council take place via the
MS Teams Pro application and enables all Councillors and Officers to attend via video link or
phone link. From March 2022, council meeting in ‘person’ resumed within the Council Chamber
with the ability to hold remote/hybrid meetings using an appropriate platform. The minimum
requirement is that members are able to hear and be heard by others.

2. Annual Council Meeting

a) In an election year, the annual meeting of the Council shall be held on or within 14 days
following the day on which the newly elected councillors take office.

b} In a year which is not an election year, the annual meeting of a Council shall be held on
such day in May as the Council may direct.

¢} i no other time is fixed, the annual meeting of the Council shall take place at 6.00pm. In
addition to the annual meeting of the Council, other ordinary meetings may be held in
each year on such dates and times as the Council may direct.

d) The election of the Town Mayor (Chair of the Council) and Deputy Town Mavyor {Vice-
Chair) {if any) of the Council shall be the first business completed at the annual meeting
of the Council.

e) In addition to the annual meeting of the Council, any number of other ordinary
meetings may be held in each year on such dates and times as the council decided.




f) The Town Mayor (Chair of the Council), unless they have resigned or become
disqualified, shall continue in office and preside at the annual meeting of the Council.

g} The Deputy Town Mayor Vice Chair of the Council if there is one, unless they resign or
become disqualified, shall hold office until immediately after the election of the Chair of
Council at the next annual meeting.

h) In an election year, if the current Town Mayor (Chair of the Council} has not been re-
elected as a member of the Council, they shall preside at the annual meeting until a
successor Town Mayor {Chair of the Council) has been elected. The current Chair of the
Council shali not have been elected. The current Chair of council shall not have an
original vote in respect of the election of the new Town Mayor {Chair of the Councii)
shall give a casting vote in case of an equality of votes.

i) Inan election year, if the current Town Mayor (Chair of the Council) has been re-elected
as a member of the Council, they shall preside at the annual meeting until a new Town
Mayor {Chair of the Council) has been elected. They may exercise an original vote in
respect of the election of the new Chair of Council and shall give a casting vote in the
case of an equality of votes.

i} Foliowing the election of Town Mayor (Chair of the Council) and Deputy Town Mayor
(Vice Chair) of the Council at the annual meeting, the business shall include:

k} Inan election year, delivery by Town Mayor {Chair of the Council) and Councillors of
their acceptance of office forms unless the Council resolves for this to be done at a later
date. In a year which is not an election year, delivery by the Town Mayor (Chair of the
Council} of their acceptance of office form unless the Council resoived for this to be
done at a later date.

[} The business of the Annual Meeting is to proceed as per agenda

3. Proper Office

The Council’s Proper Officer shall be the Town Clerk, and another employee may be appointed by the
Council to undertake the role of the Proper Officer during the Clerk’s absence. The Proper Officer and
the employee appointed to act as such during the Clerk’s absence shall fulfil the duties assigned to
the Proper Officer in Standing Orders.

The Council’s Proper Officer shall do the following:

a) Sign and serve on councillors by delivering by post or electronically (The Local Government
and Elections (Wales) Act 2021) at their residences a summons confirming the time, date,
venue and the agenda of 2 meeting of the Council and a meeting of a committee and sub-
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d)

g)

h)

j)

k)

o)

committee at least 3 clear days before the meeting.

Give public notice of the time, date, venue and agenda at least 3 clear days before a meeting
of the Council or a meeting of a committee or a sub-committee (provided that the public
notice with agenda of an extraordinary meeting of the Council convened by councillors is
signed by them).

Subject to standing orders 4(a)-(e} below, include in the agenda all motions in the order
received unless a councillor has given written notice at least 5 clear working days before the
meeting confirming his withdrawal of it.

Convene a meeting of full Council for the election of a new Town Mayor of the Council,
occasioned by a casual vacancy in this office.

Must make the minutes of Council meetings (except confidential information) available to
view upon reascnable request.

Receive and retain copies of byelaws made by their local authorities,

Receive and retain declarations of acceptance of office from councillors. Retain a copy of
every councillor’s register of interests and any changes to and keep copies of the same
available for inspection.

Keep proper records required before and after meetings.

Process all requests made under the Freedom of Information Act 2000 and the General Data
Protection Regulations 2018, in accordance with and subject to the Council’s procedures
relating the same.

Receive and send general correspondence and notices on behalf of the Council except where
there is a resolution to the contrary.

Manage the organisation, storage of and access to the information held by the Council in
paper and electronic form subject to the requirements of freedom of information and data
protection legislation and other legitimate requirements (e.g. the Limitation Act 1980).

Arrange for legal deeds (to be sealed using the Council’s common seal) OR {to be signed by 2
councillors) and witnessed.

Arrange for the prompt authorisation, approval, and instruction regarding any payments to
be made by the Council in accordance with the Council’s financial regulations.

Record every planning application notified to the Council and the Council’s response to the
local planning authority in a book for such purpose.

Refer a planning application received by the Council to either the Planning Committee or to a
meeting of the Council, without notice, in order to facilitate a decision within the statutory




p)

a)

r)

time limit, except where delegated powers are awarded to the Proper Officer (see item 35).

Retain custody of the seal of the Council {if any) which shall not be used without a resclution
to that effect.

Action or undertake activity or responsibilities instructed by resolution or contained in
standing orders.

Exercise delegated powers in conjunction with the Leader of the Council on behalf of the
Council when it enters a period of recession i.e. the month of August and the period
following the committee {last} meeting in December through to the committee (first)
meeting held in January {see item 35).

4. Motions Requiring Written Notice

a)

b)

d)

f)

g)

h)

No motion may be moved at a meeting unless it is included in the agenda and the mover has
given written notice of its wording to the Council’s Proper Officer at least 8 clear working
days before the next meeting.

The Proper Officer may, before including a motion in the agenda, correct obvious
grammatical or typographical errors in the wording of the motion.

If the Proper Officer considers the wording of a motion received is not clear in meaning, the
motion shall be rejected until the mover of the motion resubmits it in writing to the Proper
Officer in clear and certain language at least 7 clear working days before the meeting.

If the wording or nature of a proposed motion is considered unlawful or improper, the
Proper Officer shall consult with the Chair of the forthcoming meeting or, as the case may
be, the Councillors who have convened the meeting, to consider whether the motion shall
be included or rejected in the agenda.

Having consulted the Chair or councillors, the decision of the Proper Officer as to whether or
not to include the motion in the agenda shall be final.

Notice of every motion received in accordance with the Council’s standing orders shall be
listed in the order received and shall be entered in a {minute) book, which shall be open to
inspection by all councillors.

Every motion rejected in accordance with the Council’s standing orders shall be duly
recorded with a note by the Proper Officer giving reasons for its rejection in a book for that
purpose, which shall be open to inspection by all councillors.

Every motion and resolution shall relate to the Council’s statutory functions, powers and
lawful obligations or shall relate to an issue which specificaily affects the Council’s area or its




residents.

5. Motions Not Requiring Written Notice

a} Motions in respect of the following matters may be moved without written notice:

ii.

vi,

vii,

viii.

Xi.

Xii.

Xiii.

Xiv.

XV.

XVi.

Xvii.

Xviii.

To appeint a person to preside at a meeting.

To approve the absence of counciliors.

To approve the accuracy of the minutes of the previous meeting.

To correct any inaccuracies in the minutes of a previous meeting.

To dispose of business, if any, remaining from the last meeting.

To alter the order of business on the agenda for reasons of urgency or expedience.
To proceed to the next business on the agenda.

To close or adjourn debate.

To refer by formal delegation a matter to a committee, a sub-committee or an
employee.

To appoint a committee, sub-committee or councillors there to.

To receive nominations to a committee or sub-committee.

To dissolve a committee or sub-committee.

To note the minutes of a meeting of a committee or sub committee.

To consider a report and/or recommendations made by a committee, sub-committee
or employee,

To consider a report and/or recommendations made by a professional advisor,
experi or consultant.

To authorise iegal deeds (to be sealed by the Councils common seal) OR signed by
two councillors and witnessed.

To authorise the payment of monies up to £2,500 {subject to financial regulations)

To amend a motion relevant to the original or substantive motion under
consideration which shall not have the effect of nullifying it.




b)

xix.  To extend the time limit for speeches.
xx.  To exclude the press and public for all or part of a meeting.

xxi.  To silence or exclude from the meeting a councillor or member of the public for
disorderly conduct.

xxii.  To suspend any standing order except those which are mandatory by law.
xxiii.  To adjourn the meeting.

xxiv.  To appoint representatives to outside bodies and to make arrangements for those
representatives to report back the activities of the outside bodies.

xxv.  To answer questions from councillors

If a motion falls within the terms of reference of a committee or sub-committee, or within
the delegated powers conferred by an employee, a referral of the same may be made to such
committee, sub-committee or employee provided that the Chair may direct for it to be dealt
with at the present meeting for urgency or expedience.

6. Rules of debate

a)

b)

c)

d)

e)

g)

Motions included in an agenda shall be considered in the order that they appear on the
agendas unless the order is changed at the Chair’s direction for reasons of expedience.

Subject to standing orders, a motion shall not be considered unless it has been proposed and
seconded.

Subject to standing order, @ motion included in an agenda not moved by the councillor who
tabled it, may be treated as withdrawn.

A motion to amend an original or substantive motion shall not be considered unless proper
notice has been given after the original or substantive motion has been seconded and notice
of such amendment, shall, if required by the Chair, be reduced to writing and handed to the
Chair who shall determine the order in which they are considered.

A councillor may move amendments to his own motion. If a motion has already been
seconded, an amendment to it shall be with the consent of the members who seconded the
mation,

Any amendment to a motion shall be either: To leave out words; to add words; to leave out
words and add other words.

A proposed or carried amendment to a motion shall not have the effect of rescinding the




h)

)

k)

m)

n)

o)

p)

q)

original or substantive motion under consideration.

Only one amendment shall be moved and debated at a time, the order of which shall be
directed by the Chair. No further amendment to a motion shall be moved until the previous
amendment has been disposed of.

Subject to Standing (h) above, one or more amendments may be discussed together if the
Chair considers this expedient but shall be voted upon separately.

Pursuant to standing order (h} above, the number of amendments to an original or
substantive motion, which may be moved by a councillor, is limited to one.

if an amendment is not carried, other amendments shall be moved in the order directed by
the Chair.

if an amendment is carried, the original motion, as amended, shall take the place of the
original motion and shall become the substantive motion upon which any further
amendment may be moved.

The mover of a motion or the mover of an amendment shall have a right of reply, not
exceeding 3 minutes.

Where a series of amendments to an original motion are carried, the mover of the original
motion shall have a right of reply in respect of the substantive moticn at the very end of
debate and immediately before it is put to the vote.

Subject to standing orders (m} and (n) above, unless permitted by chair of the meeting, a
councillor may speak once in the debate on a motion except;

i.  Tospeak on amendment by another councillor.

ii.  To move or speak on another amendment if the motion has been amended
since they last spoke.

iii.  To make a point of order.
iv.  To give a personal explanation; or
v.  To exercise a right of reply.

During the debate of a motion, a councillor may interrupt only on a point of order or a
personal explanation and the councillor who was interrupted shall stop speaking. A
councillor raising a point of order shall identify the standing order which they considers has
been breeched or specify the irregularity n the meeting they are concerned by.

A point of order shall be decided by the Chair and his decision shali be final.




r) With the consent of the member seconding the motion, a motion or amendment may be
withdrawn by the mover. A councillor shall not speak upon said motion or amendment
unless permission for the withdrawal or the motion or amendment has been refuse.

s} A point of order shall be decided by the Chair and his decision shall be final.
i. To amend the motion.
it. To proceed to the next business
#i. Toadjourn the debate.
iv. To put a motion to vote.
v. To ask a person to be silent or for that person to leave the meeting
vi. To refer a motion to a committee or sub-committee for consideration#
vii.  To exclude the public and press.
viil.  To adjourn the meeting.

ix. Tosuspend any standing order{s) except those which are mandatory or legal
requirements.

t) inrespect of standing order 6 (s, iv} above, the Chair shall first be satisfied that the motion
has been sufficiently debated before it is seconded and put to vote. The Chair shall call upon
the mover of the motion under debate to exercise or waive his right of reply and shali put
the motion to the vote after that right has been exercised or waived. The adjournment of a
debate or of the meeting shall not prejudice the movers right of reply to the resumption.

7. Responsibilities To Provide information (See Also Standing Order 3)
In accordance with freedom of information legislation, the council shall publish
information in accordance with its publication scheme and respond to requests for

informaticn held by the Council.

8. Responsibilities Under Data Protection Legislation (See Also Standing Order 3)
a} The Council may appoint a Data Protection Officer.

b) The Council shall have policies and procedures in place to respond to an individual exercising




d)

f)

statutory rights concerning their data.

The council shall have a written policy in place for respond to an individual exercising
statutory rights concerning their data.

The council shall keep a record of all personal data breaches comprising the facts relating to
the personal data breach, its effects and the remedial action taken.

The council shall ensure that information communicated in its privacy notices(s) is in an
accessible and available form and kept up to date,

The council shall maintain a written record of its processing activities.

9. Questions

a)

b)

A councillor may seek an answer to a question concerning any business of the Council
provided 3 clear days’ notice of the question has been given to the Proper Officer.

Questions not related to items of business on the agenda for a meeting shall only be asked
during the part of the meeting set aside for such questions.

Every question shall be put and answered without discussion.

10. Minutes

a)

b)

d)

if a copy of the draft minutes of a preceding meeting has been circulated to counciliors no
later than the day of service of the summons to attend the scheduled meeting they shall be
taken as read.

No discussion of the draft minutes of a preceding meeting shall take place except in relation
to their accuracy. A motion to correct an inaccuracy in the minutes shall be raised in
accordance with standing order 5 (a) (iv) above.

Minutes, including any amendment to correct their accuracy, shall be confirmed by
resolution and shall be signed by the Chair of the meeting and stand as an accurate record of
the meeting to which the minutes relate.

If the Chair of the meeting does not consider the minutes to be an aceurate record of the
meeting to which they relate, he shall sign the minutes and include a paragraph in the
following terms or to the same effect: “The Chair or any member may if he/ she does not
believe that the minutes of the meeting were a correct record seek to have their name
recorded against the majority decision.
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e) Upon resolution which confirms the accuracy of the minutes of a meeting, any previous draft
minutes or recordings of the meeting shall be destroyed.

f) No later than seven working days of a council meeting, the council must publish
electronically a note setting out:

i. The names of members who attended the meeting, and any apologies for
absence

ii. Any declarations of interest; and

iil. Any decisions taken at the meeting, including the outcomes of any votes. The
requirements regarding the note to be published after a council meeting do
not apply do not apply for private business or where discloser would be
detrimental to acting on those decisions.

11. Code Of Conduct (Wales)

a) All councillors shall observe the Code of Conduct and any subsequent amendments adopted
by the Council. {All Councillors will be provided with copies upon becoming a Member of the
Town Council).

b) Al councillors with voting rights shall undertake training in the code of conduct within six
months of the delivery of their acceptance of office form.

c) Dispensation requests shall be in writing and submitted to the standards committee of the
Town Council & County Borough Council as soon as possible before the meeting the
dispensation is required for.

12. Disorderly Conduct

a} No person shall obstruct the transaction of business at a meeting or behave offensively or
improperly.

b) If, in the opinion of the Chair, there has been a breach of standing order 11(a) above, the
Chair shall express that opinion and thereafter any councillor {including the Chair) may move
that the person be silenced or excluded from the meeting, and the motion, if seconded, shall
be put forth with and without discussion,

¢) [f aresolution made in accordance with standing order 11(b) above, is disobeyed, the Chair
may take such further steps as may reasonably be necessary to enforce it and/or he may
adjourn the meeting
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13. Rescission Of Previous Resolutions

a)

b}

A resolution {(whether affirmative or negative) of the council shall not be reversed within 6
months except either by a special motion, the written notice whereof bears the names of at
least (3) councillors of the Council, or by a motion moved in pursuance of the report or
recommendation of a committee.

When a motion pursuant to standing order 13(a) has been disposed of, no similar motion
may be moved for a further six months.

14. Voting On Appointments

Where more than 2 persons have been nominated for a position to be filled by the Council and none
of those persons has received an absolute majority of votes in their favour, the name of the person
having the least number of votes shall be struck off the list and a fresh vote taken. This process shall
continue until a majority of votes is given in favour of one person. Any tie may be settled by the

Chair’s casting vote.

15. Expenditure

a)

b)

c)

Any expenditure incurred by the council shall be in accordance with the Council’s financial
regulations.

The Council’s financial regulations shall be reviewed once a year.

The Council’s financial regulations may make provision for the authorisation of the payment
of money in exercise of any of the Council’s functions to be delegated to a committee, sub-
committee or to an employee, up to the authorised amounts.

16. Execution and sealing Of Legal Deeds

a)

b)

A legal deed shall not be executed on behalf of the Council unless the same has been
authorised by a resolution.

(Subject to standing order 16(a), the Council’s common seal shall alone be used for sealing a
deed required by law. It shall be signed by the Proper Officer shali witness in the presence of
two councillors who shall sign the deed as witnessed).

The above is applicable to a Council without a common seal.




17. Committees

The council may, at its annual meeting, appoint standing committees and may at any other time
appoint such other committees as may be necessary, and;

a) Shall determine their terms of reference (see appendix 1)
b) May permit committees to determine the dates of their meetings;

¢} Shall appoint and determine the term of office of councillor or non-councillor members of
such a committee {unless the appointment of non-councillors is prohibited by law)} so as to
hold office no later than the next annual meeting;

d}) May appoint substitute councitlors to a committee whose role is to replace ordinary
councillors at a meeting of a committee if ordinary councillors of the committee have
previously confirmed to the Proper Officer that they are unable to attend.

e) Shall determine the place, notice requirements and quorum for a meeting of a committee
and a sub-committee which, in both cases, shall be no less than three.

18. Sub-Committees

a} Unless there is a Council resolution to the contrary, every committee may appoint a sub-
committee whose terms of reference and members shall be determined by resoiution of the
committee.

b} The members of a committee may include non-councillors unless it is a committee which
regulates and controls the finances of the council.

¢} Unless the Council determines otherwise, all the members of an advisory committee and
sub-committee of the advisory commiitee many be non-councillors.

19. Extraordinary Meetings

a) The Town Mayor (Chairman of the Council) may convene an extraordinary meeting of the
Council at any time.

b) If the Town Mayor (Chairman of the Council) does not or refuses to call an extraordinary
meeting of the Council within 7 days of having been requested to do so by three councillors,
those three councillors may convene an extraordinary meeting of the Council. The statutory
public notice giving the time, venue and agenda for such meeting must be signed by the two




d)

e)

f)

g)

counciliors.

The Chair of a committee (or a sub-committee} may convene an extraordinary meeting of the
committee or sub-committee at any time.

If the Chair of a committee (or a sub-committee) does not or refuses to call an extraordinary
meeting within 7 days of having been requested to do so by three councillors, those three
councillors may convene an extraordinary meeting of a committee (or a sub-committee). The
statutory public notice giving the time, venue and agenda for such a meeting must be signed
by the two councillors.

In addition to the annual meeting of the Council, any number of other ordinary meetings
may be held in each year on such dates and times as the council decided.

The Chair of the Council, unless they have resigned or become disquatified, shall continue in
office and preside at the annual meeting of the Council.

The Vice Chair of the Council if there is one, unless they resign or become disqualified, shall
hold office until immediately after the election of the Chair of Council at the next annual
meeting.

tn an election year, if the current Chair of Council has not been re-elected as a member of
the Council, they shall preside at the annual meeting until a successor Chair of the Council
has been elected. The current Chair of the Council shall not have been elected. The current
Chair of council shall not have an original vote in respect of the election of the new Chair of
the Council shall give a casting vote in case of an equality of votes.

In an election year, if the current Chair of Council has been re-elected as a member of the
Council, they shall preside at the annual meeting until a new Chair of Council has been
elected. They may exercise an original vote in respect of the election of the new Chair of
Council and shall give a casting vote in the case of an equality of votes.

20. Advisory Committees (Task & Finish Groups)

The council may appoint advisory committees {Task & Finish Groups) comprised of a number of
counciliars and non- councillors.

21. Management Of information

a)

The Council shali have in place and keep under review, technical and organisational measures
to keep secure information (including personal data) which it holds in paper and electronic
form. Such arrangements shall include deciding who access to personal data and encryption
of personal data. Such data will include recordings of meetings held by the council.




b)

d)

The Council shall have in place, and keep under review, policies for the retention and safe
destruction of all information (inciuding personal data} which it holds in paper, recorded and
electronic form. The Council’s retention policy shall confirm the period for which information
{including personal data) shall be retained of if this is not possible the criteria used to
determine that period {e.g., the Limitation Act 1980).

The Agenda, papers that support the agenda and the minutes of a meeting shall not disclose
or otherwise undermine confidential information or personal data without legal justification.

Councillors, staff, the council’s contractors and agents shall not disclose confidential
information or personal data without legal justification.

22. Responsible Financial Officer

The council shall appoint appropriate staff member(s) to undertake the work of the Financial Officer
when the Financial Officer is absent.

23. Accounts And Financial Statement

a)

b)

“Proper practises” in standing orders refer 1o the most recent version of “Governance and
Accountability for Local Councils in Wales — A Practitioners’ Guide”,

All payments by the Council shall be authorised, approved and paid in accordance with the
Council’s financial regulations, which shail be reviewed at least annually.

The Responsible Financial Officer shall supply to each councillor as soon as practicable after
31% March, a Financial Statement prepared on the appropriate accounting basis {receipts and
payments, or income and expenditure for a year to 31* March shail be presented to each
councillor before the end of the following month of May. The Statement of Accounts of the
Council {(which is subject to external audit), including the annual governance statement, shall
be presented to Council for formal approval before 30™ June.

24. Estimates / Precepts

a)

b)

The council shall approve written estimates for the coming financial year at its meeting
before the end of January.

Any committee desiring to incur expenditure shall give the Proper Officer a written estimate
of the expenditure recommended for the coming year no later than December,




25. Canvassing Of And Recommendations By Councillors

a)

b)

c)

Canvassing councillors or the members of a committee or sub-committee, directly or
indirectly, for appointment to or by the Councit shall disqualify the candidate from such an
appointment. The Proper Officer shall disclose the requirements of this standing order to
every candidate.

A councillor or a member of a committee or sub-committee shall not solicit a person for
appointment 1o or by the Council or recommend a person for such appointment or for
promotion; but, nevertheless, any such person may give a written testimonial of a
candidate’s ability, experience or character for submission to the Council with an application
for an appointment,

This standing crder shall apply to tenders as if the person making the tender were a
candidate for an appointment.

26. Inspection Of Documents

Subject to standing orders to the contrary or in respect of matters which are confidential, a councillor

may, for the purpose of his official duties (but not otherwise}, inspect any document in the
possession of the Council or a committee or a sub-committee, and request a copy for the same
purpose. The minutes of meetings of the Council, its committees or sub-committees shall be
available for inspection by counciliors.

27. Unauthorised Activities

Unless authorised by a resolution, no individual councillor shall in the name or on behalf of the
council, a committee, or a sub-committee:

a)
b)

c)

Inspect any land and/or premises which the Council has a right or duty to inspect,or;
Issue orders, instructions or directions.

Cammit or promise the support or action of the Council.

28. Confidential Business

Members attention is drawn to the points below;

a) Counciilors (and employees) shall not disclose information given in confidence or which they

believe, or ought to be aware is of a confidential nature.
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b)

A councillor in breach of the provisions of standing order {a) above may be removed from a
committee or sub-committee by a resolution of the Council.

29. Matters Affecting Council Employees

a)

b)

f)

h)

If a meeting considers any matters personal to Council employee, it shall not be considered
until the Council OR Personnel Committee has decided whether or not the press and public
shall be excluded.

Subject to the Council’s policy regarding absences from work, the Council’s most senior
employee shall notify the Town Mayor {Chairman of the Personnel Committee) & Leader of
the Council or, in his absence, the Deputy Town Mayor of any absence occasioned by Hiness
or urgency and that person shall report such absence to the Personnel Committee at its next
meeting.

The Town Mayor (Chairman of the Personnel Committee) or in his absence, the Deputy Town
Mayor shall upon a resolution conduct a review of the performance and/or appraisal of the
employee’s job title and shall keep a written record of it. The review and/or appraisal shail be
reported back and shall be subject to approval by resolution by the Personnel Committee at
its next meeting.

Subject to the Council’s policy regarding the handling of grievance matters, the Council’s
most senior employee (or other employees) shall contact the Town Mayor (Chairman of the
Personnel Committee} or in his absence, the Deputy Town Mavyor in respect of an informal or
formal grievance matter, and this matter shall be reported and progressed by resolution of a
newly appointed subcommittee,

Subject to the Council’s policy regarding the handling of grievance {see employees’ contract
of employment) and disciplinary matters, if an informal or formal grievance matter raised by
an employee relates to the Town Mayor or Deputy Town Mayor (Chairman or Vice-Chairman
of the Personnel Committee) this shall be communicated to the Council and progressed by
resolution of a newly appointed subcommittee.

Any persons responsible for all or part of the management of Council employees shall keep
written records of all meetings relating to their performance, and capabilities, grievance and
disciplinary matters.

The Council shall keep written records relating to employees shall be secured under lock and
key.

Records documenting reasons for an employee’s absence due to ill health or details of a
medical condition shall be made available only to those persons with responsibility for the
same.




i} Only persons with line management responsibilities shall have access to employee records
referred to in standing orders (g) and {h) above if so justified.

j}  Access and means of access by keys to records of employment referred to in standing orders
(g) and (h) above shall be held by the Proper Officer and provided only to the post holder
and with good cause, to the Town Mayor (Chairman of the Personnel Committee).

30. Relations With The Press / Media Including Social Media

a) All requests from the press or other media for an oral or written statement or comment from
the Council shall be processed in accordance with the Council’s policy in respect of dealing
with the press and/or other media i.e. The Proper Officer in conjunction with the Town
Mavyor.

b) In accordance with the Council’s policy in respect to dealing with the press and/or other
media, councillors shall not provide oral or written statements or written articles to the press
or other media in respect of Council business.

c) Paragraphs 30a and b above also apply to all forms of social media where applicable.

31. Financial Matters

The Council shall consider and approve financial regulations drawn up by the Responsible Financial
Officer, which shall include the following:

a) A public contract regulated by Public Contracts Regulations 2015 with ab estimated vaiue in
excess of £25,000 but not less than the relevant thresholds referred to in standing order 31(b)
is subject to the “light touch” arrangements under Regulations 109 - 114 of the Public
Contracts Regulations 2015 unless it proposes to use an existing list of approved suppliers
{framework agreement).

b) Any proposed contract for the supply of goods, materials, services and the execution of
works with an estimated value in excess of £25,000 shall be procured on the basis of a formal
tender as summarised in standing order 31(c) below.

c)  Any formal tender process shall comprise the following steps:

i. A public notice of intention to place a contract should be advertised locally;

ii. A specification of the goods, materials, services and the execution of works shall be
drawn up;

iv. Tenders are to be sent, in a sealed marked envelope, to the Proper Officer by a stated
date and time;




39. Appointment of Town Mayor (or Deputy Town Mayor)

Prior to the Annual Meeting of the Council held in May, written nominations are invited in
respect of the position of Town Mayor (Chair of the Council).

if there is a Deputy Town Mayor Vice - Chair of the Council) in post then that Member will
automatically assume the position of Town Mayor (Chair of the Councii) at the Annual Meeting
{unless he/she declines the position) and nominations are then invited for the position of
Deputy Town Mayor (Deputy Chair of the Council).

Members are able to nominate themselves for the position and the Member in receipt of most
nominations shall be appointed as Town Mayor {Chair of the Council) or Deputy Town Mayor
(Vice — Chair of the Council} {as outlined above).

40. Training Plan & Annual Report:

The Local Government & Elections {(Wales) Act 2021 [s.52] mandates that all
Town/Community Councils prepare and publish an Annual Report at the beginning of each
financial year about the Council’s priorities, activities and achievements over the previous
year.

The Locai Government & Elections {Wales) Act 2021 {s.67) mandates that all
Town/Community Councils produce and publish a Training Plan for bath members and staff,
The Act requires that Council’s review the training plan from time to time.




Appendix 1

Committees — Terms of Reference 2025/26:

General:

1.0

1.1

1.2
1.3

14
15

1.5

i6

1.7

The Town Council will be in recess for the month of August when ordinarily no meetings of
the Council will take place. Additionally, a Meeting of the Council and the Events Committee
will not take place in the month of December.

All Members of the Council are Members of the Planning & Highways Committee; Finance &
General Purposes Committee & the Events Committee.

The Chair of each commiittee is agreed and resclved at the Annual Meeting of the Council.

The purpose of each committee is to consider and if applicable, take appropriate
action regarding any items of concern or benefit to Nantyglo and Blaina.

To set up a Task and Finish Group for each committee if agreed relevant.

All Task and Finish Groups must provide an update of their meeting and/or
recommendations to the relevant committee for resolution.

All Members will be issued with agendas and any other relevant information for each
committee meeting.

Minutes of the committee meeting will be submitted to the next appropriate meeting of the
Town Council for approval and signature.

To award Freedom of the Town is by recommendation at a meeting specially convened for
the purpose and requires a two thirds majority of those voting.

Planning & Highways Committee:

2.0

2.1

2.2

2.3

2.4

The Planning & Highways Committee will meet every second Tuesday of the month except
for the month of August.

To consider and respond to consultations and express the views of the Town Council relating
to planning applications; development plans and other related matters within the
boundary of Nantyglo and Blaina.

To note the information received in respect of licencing applications within Nantyglo and
Blaina.

To consider and respond to the relevant body in respect of listed buildings, building
regulations and conservation orders within Nantyglo and Blaina.

To consider and respond to the relevant body in respect of highways and environmental
issues.




Finance & General Purposes Committee:

3.0

31

3.2

The Finance & General Purposes Committee will meet every second Tuesday of the month
except for the month of August,

To consider and respond to requests for financial donations from local groups {in line with
the resolved financial grants policy).

To consider and resolve all financial matters of the Town Council, including but not limited
to: monthly income & expenditure reports; quarterly budget monitoring reports; reserve
account reports; consideration and scrutiny of the budget and precept reports prior to
resolution at Full Council & insurance matters.

Events Committee:

4.0

41
4.2

43

4.4

4.5

4.6

The Events Committee will meet every fourth Tuesday of the month except for the months
of August and December.

Due to the nature of the Events Committee and its functions, a Vice Chair will be appointed.

To consider and if appropriate resoive a programme of events to be held within Nantyglo
and Biaina such as: Nantyglo & Blaina in Bloom; Christmas Carol Concerts, Contribute to
Christmas & possibly other events held by Blaenau Gwent CBC, Cinema Showings, Play in the
Park Sessions.

To consider and if appropriate, resclve the siting of the Town Council’s Christmas Lights
together with the associated costs and issues.

To liaise with and develop working relationships with schools; groups and other bodies
working with Nantyglo and Blaina as appropriate.

To consider and if appropriate resolve Civic Events and any other events / functions which
would benefit the community of Nantyglo and Blaina.

No serving Councillor or employee of the Town Council can enter any competition or be
nominated for any award, organised by the Town Council. This is to ensure that no unfair
allegations can be made against any such individual or the Town Council. This will also help
to ensure that any deiays in the Council ratifying any such results are less likely to be due to
the appropriate Council meeting not being guorate.




Personnel Committee:

5.0
5.1

5.2

53

54

55

5.6

The Personnel Committee will meet as required.

The Committee will comprise of a total of six members: To include the Town Mayor
(Chairman of the Council), Leader of the Council and 4 remaining Council Members.

If any position is duplicated, the Deputy Town Mayor (Deputy Chair of the Council) will act as
a substitute member of the committee.

The Committee will consider and act as a ‘shortlisting panel’ in respect of
applications received for Town Council staff vacancies.

The Committee will form the interview panel {or determine the make-up of the interview
panel) in order to interview for any Town Council Staff position.

The Committee will provide a recommendation to Council in respect of the result of any
interview panel carried out.

The Committee will consider matters of grievance in the first instance and will then provide a
recommendation to the Council.




\bem 16 \o)

TR e

NANTYGLO & BLAINA TOWN COUNCIL
CYNGOR TREF NANT-Y-GLO A BLAENAU

Council Offices, Blaina Institute, High Street, Blaina. NP13 3BN
Swyddfar Cyngor, Sefydliad Blaenau, Y Stryd Fawr, Blaenau. NP13 3BN
TEL: 01495 292817 e-mail: clerk@nantygloandblainatc.co.uk

Financial Regulations

These Financial Regulations were revised & adopted by the Council
at its Meeting held on 25" February 2025

Signed by: Clir G Morvan
Town Mayor / Chairman
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Nantyglo & Blaina Town Council
Financial Regulations Wales

General

Accounting and Audit (internal and External)

Annual Estimates (Budget} and Forward Planning
Budgetary Control and Authority to Spend

Banking Arrangements and Authorisation of Payments
Instructions for the Making of Payments

Payment of Salaries

Loans and Investments

Income

. Orders for Work, Goods and Services

. Contracts

. Payments under Contracts for Building or other Construction Works.
. Stores and Equipment

. Assets, Properties and Estates

. Insurance

. Charities

. Risk Management

. Suspension and Revision of Financial Regulations



11

1.2

1.3

1.4

1.5

16

1.7

1.8

General

These financial regulations govern the conduct of financial management by the Council and
may only be amended or varied by resolution of the Council. Financial regulations are one
of the Council’s three governing policy documents providing procedural guidance for
members and officers. Financial regulations must be observed in conjunction with the
Council’s standing orders and any individual financial regulations relating to contracts.

The Council is responsible in law for ensuring that its financial management is adequate
and effective and that the Council has a sound system of internal control which facilitates
the effective exercise of the Council’s functions, including arrangements for the
management of risk.

The Council’s accounting control systems must include measures:
e for the timely production of accounts;
* that provide for the safe and efficient safeguarding of public money;
« to prevent and detect inaccuracy and fraud; and
* identifying the duties of officers.

These financial regulations demonstrate how the Council meets these responsibilities and
requirements.

At least once a year, prior to approving the Annual Governance Statement, the Council
must review the effectiveness of its system of internal control which shall be in accordance
with proper practices.

Deliberate or wilful breach of these Regulations by an employee may give rise to
disciplinary proceedings.

Members of Council are expected to follow the instructions within these Regulations and
not to entice employees to breach them. Failure to follow instructions within these
Regulations brings the office of Councillor into disrepute and may represent a breach in the
Councillor’s Code of Conduct.

The Responsible Finance Officer {(RFQ) holds a statutory office (5.151 Local Government
Act 1972} to be appointed by the Council. [The Clerk has been appointed as RFO for this
Council and these regulations will apply accordingly.]



1.9

1.10

1.11

1.12

1.13

The RFO:

acts under the policy direction of the Council:

administers the Council’s financial affairs in accordance with all Acts, Regulations and proper
practices;

determines of behalf of the Council its accounting records and accounting control systems;
ensures the accounting control systems are observed;

maintains the accounting records of the Council up to date in accordance with proper practices;
assists the Council to secure economy, efficiency and effectiveness on use of its resources; and
produces financial management information as required by the Council.

The accounting records determined by the RFO shall be sufficient to show and explain the
Council’s transactions and to enable the RFO to ensure that any income and expenditure
account and statement of balances, or record of receipts and payments comply with the
Accounts and Audit (Wales) Regulations and to prepare additional or management
information, as the case may be, to be prepared for the Council from time to time.

The accounting records determined by the RFO shall in particular contain:

entries from day to day of all sums of money received and expended by the Council and the
matters to which the income and expenditure or receipts and payments account relate.

a record of the assets and liabilities of the Council; and

wherever relevant, a record of the Council’s income and expenditure in relation to claims made,
or to be made, for any contribution, grant or subsidy.

The accounting control systems determined by the RFO shall include;

procedures to ensure that the financial transactions of the Council are recorded as soon as
reasonably practicable and as accurately and reasonably as possible;

procedures to enable the prevention and detection of inaccuracies and fraud and the ability to
reconstruct any lost records;

identification of the duties of officers dealing with financial transactions and division of
responsibitities of those officers in relation to significant transactions;

procedures to ensure that uncollectable amounts, including any bad debts are not submitted to
the Council for approval to be written off except with the approval of the RFO and that the
approvals are shown in the accounting records; and

measures to ensure that risk is properly managed.

The Council is not empowered by these Regulations or otherwise to delegate certain
specified decisions. In particular any decision regarding;

setting the final budget or the precept (Council Tax Requirement);
approving accounting statements;

approving an annual governance statement;

borrowing;

writing off bad debts:



1.14

1.15

2.1

2.2

2.3

2.4

* addressing recommendations in any report from the internal or external auditors,
shall be a matter for the full Council only.

In addition the Council must;

¢ determine and keep under regular review the bank mandate for all Council bank accounts;

* approve any grant or a single commitment in excess of £5000; and

¢ in respect of the annual salary for any employee have regard to recommendations about annual
salaries of employees made by the relevant committee in accordance with its terms of
reference.

tn these financial regulations, references to the Accounts and Audit (Wales) Regutations or
‘the regulations’ shall mean the regulations issued under the provisions of section 39 of the
Public Audit (Wales) Act 2004, or any superseding legislation, and then in force unless
otherwise specified.

In these financial regulations the term ‘proper practice’ or ‘proper practices’ shall refer to
guidance issued in Governance and Accountability for Local Councils in Wales - A
practitioners’ Guide issued by the Joint Practitioners Advisory Group (JPAG), available from
the websites of One Voice Wales (OVW) and SLCC as appropriate.

Accounting and Audit (Internal and External)

All accounting procedures and financial records of the Council shall be determined by the
RFO in accordance with the Accounts and Audit (Wales} Regulations, appropriate guidance
and proper practices.

On a regular basis, at least once in each quarter, and at each financial year end, a Finance Committee
member [or a cheque signatory] shall be appointed to verify bank

reconciliations (for all accounts) produced by the RFO. The member shall sign the

reconciliations and the original bank statements (or similar document) as evidence of

verification. This activity shall on conclusion be reported, including any exceptions, to and

noted by the Finance Committee

The RFO shall complete the annual statement of accounts, annual report, and any related
documents of the Council contained in the Annual Return (as specified in proper practices)
as soon as practicable after the end of the financial year and having certified the accounts
shall submit them and report thereon to the Council within the timescales set by the
Accounts and Audit {Wales) Regulations.

The Council shall ensure that there is an adeguate and effective system of internal audit of
its accounting records, and of its systems of internal control in accordance with proper
practices. Any officer or member of the Council shall make available such documents and
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records as appear to the Council to be necessary for the purpose of the audit and shall, as
directed by the Council, supply the RFQ, internal auditor, or external auditor with such
information and explanation as the Council considers necessary for that purpose,

2.5 The internal auditor shall be appointed by and shall carry out the work in relation to internal
controls required by the Council in accordance with proper practices.

2.6 The internal auditor shall:
s be competent and independent of the financial operations of the Council;
+ report to Council in writing, or in person, on a regular basis with a minimum of one annual
written report during each financial year;
» to demonstrate competence, objectivity and independence, be free from any actual or
perceived conflicts of interest, including those arising from family relationships; and
¢ have no involvement in the financial decision making, management or control of the Council.

2.7 Internal or external auditors may not under any circumstances;
e perform any operational duties for the Council;
e [nitiate or approve accounting transactions; or
e direct the activities of any Council employee, except that such employees have been
appropriately assigned to assist the internal auditor.

2.8 For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and
‘independence’ shall have the same meaning as is described in proper practices.

2.9 The RFO shall make arrangements for the exercise of the elector’s rights in relation to the
accounts including the opportunity to inspect the accounts, book, and vouchers and display
or publish any notices and statements of account required by Public Audit (Wales) Act
2014, or any superseding legislation, and the Accounts and Audit (Wales) Regulations.

2.10 The RFO shall, without undue delay, bring to the attention of all Councillors any
correspondence or report from internal or external auditors.

3. Annual Estimates (Budget) and Forward Planning

3.1  The RFO must each year, by no later than January, prepare detailed estimates of alt
receipts and payments including the use of reserve and all sources of funding for the
following financial year in the form of a budget to be considered by the Finance & General Planning
Committee; relevant Task & Finish Group and the Council.

3.2 Before setting a precept, Council must calculate it as budget requirement for each financial year by
preparing and approving a budget, in accordance with the Local Government Finance Act 1992 or
succeeding legisiation.



3.3  The Council shall consider annual budget proposals in relation to the Council’s medium term
forecast of revenue and capital receipts and payments including recommendations for the use of
reserves and sources of funding and update the forecast accordingly.

3.4  The Council shall fix the precept (Council tax requirement), and relevant basic amount of
Council tax to be levied for the ensuing financial year not later that by the end of January
each year. The RFO shall issue the precept to the billing authority and shall supply each
member with a copy of the approved annual budget.

3.5 The approved annual budget shall form the basis of financial control for the ensuing year.

3.6 Any member with council tax unpaid for more than two months is prohibited from voting on the
budget or precept by section 106 of the Local Government Finance Act 1992 and must disclose this at
the start of the meeting that section 106 applies to them.

4. Budgetary Control and Authority to Spend

4.1  Expenditure and revenue items may be authorised up to the amounts included for that
class of expenditure in the approved budget. This authority is to be determined by:
o the Council for all items over £5000;
¢ a duly delegated committee of the Council for items over £500; or
¢ the Clerk, in conjunction with Leader of the Council or Chairman of Council or Chairman of the
appropriate committee, for any items below £500.
Such authority is to be evidenced by a minute or by an authorisation slip duly signed by the
Clerk, and where necessary also by the appropriate Chairman.
Contracts may not be disaggregated to avoid controls imposed by these regulations.

4.2  No expenditure may be authorised that will exceed the amount provided in the revenue
budget for that class of expenditure other than by resolution of the Council, or duly
delegated committee. During the budget year and with the approval of Council having
considered fully the implications for public services, unspent and available amounts may be
moved to other budget heading or to an earmarked reserve as appropriate {‘virement’).

4.3 Unspent provisions in the revenue or capital budgets for completed projects shall not be
carried forward to a subsequent year.

4.4  The salary budgets are to be reviewed at least annually in January (or when the relevant
information in respect of the national agreement is received from OVW or NALC) for the
following financial year and such review shall be evidenced by a hard copy schedule signed by
the Clerk and the Chairman of the Council or relevant committee. The RFO will inform



4.5

4.6

4.7

4.8

5.1

5.2

53

committees of any changes impacting on their budget requirement for the coming year in
good time.

In cases of extreme risk to the delivery of Council services, the Clerk may authorise
revenue expenditure on behalf of the Council which in the Clerk’s judgement it is necessary
to carry out. Such expenditure includes repair, replacement or other work, whether or not
there is any budgetary provision for the expenditure, subject to a limit of £500. The Clerk
shall report such action to the Chairman as soon as possible and to the Council as soon as
practicable thereafter.

No expenditure shall be authorised in relation to any capital project and no contract entered
into or tender accepted involving capital expenditure unless the Council is satisfied that the
necessary funds are available and the requisite borrowing approval has been obtained.

The RFO shall regularly provide the Council with a statement of receipts and payments to
date under each head of the budget, comparing actual expenditure to the appropriate date
against that planned as shown in the budget. These statements are to be prepared at least
at the end of each financial quarter and show explanations of material variances. For this
purpose “material” shall be in excess of £100 or 15% of the budget.

Changes in earmarked reserves shall be approved by Council as part of the budgetary
control process.

Banking arrangements and authorisation of payments

The Council’s banking arrangements, including the bank mandate, shall be made by the
RFO and approved by the Council; banking arrangements may not be delegated to a
committee, They shall be regularly reviewed for safety and efficiency.

The RFO shall prepare a schedule of payments requiring authorisation, forming part of
the Agenda for the meeting and, together with the relevant invoices, present the schedule
to Council [or finance committee]. The Council/ committee shall review the schedule for
compliance and, having satisfied itself shall authorise payment by a resolution of the
Councit [or finance committee]. The approved schedule shall be ruled off by

the Chairman of the Meeting. A detailed list of all payments shall be disclosed within or as
an attachment to the minutes of the meeting at which payment was authorised. Personal
payments (including salaries, wages, expenses, and any payment made in relation to the
termination of a contract of employment) may be summarised to remove public access to
any personal information. This excludes payments in respect of Members Allowances {which MUST
be publicly reported as legislated).

All invoices for payment shall be examined, verified and certified by the RFO to confirm
that the work, good or services to which each invoice relates has been received, carried
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out, examined and represents expenditure previously approved by the Council.

5.4 The RFO shall examine invoices for arithmetical accuracy and analyse them to the
appropriate expenditure heading. The RFO shall take all steps to pay all invoices
submitted, and which are in order, at the next available Council [or Finance Committee)
meeting.

5.5 The Clerk and RFO shall have delegated authority to authorise the payment of items only
in the following circumstances:

a) If a payment is necessary to avoid a charge to interest under the Late Payment of
Commercial Debts (Interest) Act 1998, and the due date for payment is before the next
scheduled Meeting of Council, where the Clerk and RFO certify that there is no disputer
other reason to delay payment, provided that a list of such payments shall be submitted to
the next appropriate meeting of Council [or finance committee];

b} An expenditure item authorised under 5.6 below {continuing contracts and obligations)
providing that a list of such payments shall be submitted to the next appropriate meeting
of Council [or finance committee]; or

c) fund transfers within the Councils banking arrangements up to the sum of £10,000,
provided that a list of such payments shall be submitted to the next appropriate meeting of
Council [or finance committee].

5.6 For each financial year the Clerk and RFO shall draw up a list of due payments which arise

on a regular basis as the result of a continuing contract, statutory duty, or obligation (such

as but not exclusively, Salaries, PAYE and Ni, Superannuation Fund, stationary/essential office
supplies {not exceeding £500) and regular maintenance contracts, utilities and the like for which Council
[,or a duly requirements of regulation 4.1 (Budgetary Controls) are adhered to, provided also that a list of
such payments shall be submitted to the next appropriate meeting of Council [or Finance Committee).
Stationary and Office Supplies are via the Town Council’s preferred supplier {Viking Direct & Shaws) or
other as appropriate, due to cost, reliability, invoice and time factors.

5.7  Arecord of regular payments made under 5.6 above shall be drawn up and presented to the
Finance & General Purposes Committee and be signed by

the Chair of Finance & General Purposes Committee each month — thus controlling

the risk of duplicated payments being authorised and / or made.

5.8 Inrespect of grants a duly authorised committee shall approve expenditure within any limits
set by Council and in accordance with any policy statement approved by Council. Any
Revenue or Capital Grant in excess of £5,000 shall before payment, be subject to
ratification by resolution of the Council.

5.9 Members are subject to the Code of Conduct that has been adopted by the Council and
shail comply with the Code and Standing Orders when a decision to authorise or instruct



payment is made in respect of @ matter in which they have a disclosable or other interest,
unless a dispensation has been granted.

5.10 When able to the Council will aim to rotate the duties of members (with appropriate training) in
these Regulations so that onerous duties are shared out as evenly as possible over time.

5.11 Any changes in the recorded details of suppliers, such as bank account records, shall be
approved in writing by the Council (or relevant committee).

6. Instructions for the Making of Payments

6.1  The Council will make safe and efficient arrangements for the making of its payments.

6.2  Folliowing authorisation under Financial Regulation 5 above, the Council, a duly delegated
committee or, if so delegated, the Clerk or RFO shall give instruction that a payment shall
be made.

6.3  All payments shall be affected by cheque/online payment or other instruction {including online
payments) to the Council’s bankers, or otherwise, in accordance with a resolution of Council [or Finance &
General Purposes Committee].
6.4  Cheques or orders for payment drawn on the bank account in accordance with the

schedule as presented to Council or committee shall be signed by two members of the

Council in accordance with a resolution instructing that payment. A member who is a bank
signatory, having a connection by virtue of family or business relationships with the

beneficiary of a payment, should not, under normal circumstances, be a signatory for the

payment in question. The Clerk/RFO is an authorised counter signatory for emergency

situations only.

6.5 Toindicate agreement of the details shown on the cheque or order for payment with the
counterfoil and the invoice or similar documentation, the signatories shall each also initial
the chegue counterfoil.

6.6  Cheques or orders for payment shall not normaily be presented for signature other than at
a Council or committee meeting (including immediately before or after such a meeting). Any
signatories obtained away from such meetings shall be reported to the Council {or Finance
Committee] at the next convenient meeting.

6.7 Asresolved by the Council, payment for utility supplies {energy, telephone and
water) and any National Non-Domestic Rates may be made by variable direct debit
provided that the instructions are signed by two members and any payments are reported
to the Council as made. The approval of the use of a variable direct debit shall be renewed
by resolution of the Council at least every two years.
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6.8  Asresolved by the Council, payment for certain items (principal salaries) may be

made by a banker’s standing order or online payment provided that the instructions are signed, or
otherwise evidenced by two members are retained and any payments are reported to Council as made.
The approval of the use of a banker’s standing order shall be renewed by resolution of the Council at least
every two years.

6.9  Asresolved by the Council, payment for certain items may be made by BACS or
CHAPS methods provided that the instructions for each payment are signed, or otherwise
evidenced, by two authorised bank signatories are retained and any payments are reported
to Council as made. The approval of the use of BACS or CHAPS shall be renewed by
resolution of the Council at least every two years.

6.10 Two nominated members plus the Town Clerk / RFO {processing officer) will be issued with a
personal identification number (PIN}, card and card reader. These will be the only authorised users of
internet banking. Each payment will require authorisation by one of the two members AND the Town Clerk
/ RFO (processing officer). In an emergency and in the absence of the ’processing officer all payments;
a) will need to be made by cheque until a replacement ‘processing officer’ can be
approved.
b} One of the two approved councillors is to become the ‘Processing Officer’ and the
other the payment approver.
Until a replacement ‘Processing Officer’ can be approved.

6.11 No employee or Councillor shall disclose any PIN or password, relevant to the working of
the Council or its bank accounts, to any person not authorised in writing by the Council or
duly delegated committee.

6.12 Regular back — up copies of the records on any computer shall be made and shall be
stored securely away from the computer in question.

6.13  The Council, and any members using computers for the Council’s financial business, shall
ensure that the anti-virus, anti-spyware and firewall, software with automatic updates,
together with a high level of security, is used.

6.14 Where internet banking arrangements are made with any bank, the Clerk/RFO shall be

appointed as the Service Administrator {'processing officer’). The bank mandate approved by the
Council identifies three Councillors who will be authorised to approve transactions on those

accounts.

6.15 Access to any internet banking accounts will be directly to the access page (which may be
saved under “favourites”}, and not through a search engine or e-mail link. Remembered or
saved password facilities must not be used on any computer used for Council ban king
work. Breach of this Regulation will be treated as a very serious matter under these
regulations.
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6.16 Changes to account details for suppliers, which are used for internet banking may only be
changed on written hard copy notification by the supplier and supported by hard copy
authority for change signed by [two of] the Clerk /RFO and a member. A programme of

regular checks of standing data with suppliers will be followed.

6.17 The process for authorising payments from the Nantyglo & Blaina Town Council Business {Current)
Lloyds Bank Account to creditors with reciprocal internet banking arrangements. The relevant electronic
bank details of the recipient organisation must be known in order for the transaction to be processed. The
maximum permissible payment level is understood to be £250,000 but individual transactions are usually
for less than £1,500.

6.18 Each transfer requires the physical presence (in the Town Council Office) of at least 2 named
individuals, one of whom must be the Town Clerk/RFQ, in the presence of one of two authorised members.
These designated members are all approved cheque signatories. The Town Clerk must be present for all
transactions. Please note that issues e.g. such as coranavirus legislation may impact upon this and that the
Town Clerk (processing officer) may process & authorise the payments and then e-mail another authorised
member all details of the payments that require authorising and request that these payments be
authorised. That authorising member then e-mails the Town Clerk when the payments have been
authorised. The Town Clerk then prints a copy of the bank statement to check that only those payments
have been authorised and retains a copy for the file.

6.19 The Town Clerk/ RFO is responsible for the safekeeping of a security card which authorises the
initiation of payments by use of a PIN. The PIN card entry machine is kept securely in the admin office at
the Blaina Institute building. Each of the authorised members is responsible for the safekeeping of a
security card which authorises the approval of payments by use of a PIN.

6.20 The authorising member witnesses the Town Clerk/RFO logging into the system and entering all
relevant details to initiate the payment. The ‘date of last log’ is clearly displayed on the screen and this can
be confirmed by the witness to a file record. This arrangement ensures that the previously recorded
payment transaction was legitimate, properly authorised and there has been no other transactions since
that date (i.e. nothing in-between). As in 6.19, the printing and retaining of the bank statements will also
confirm this whereby it is not possible for the ‘logging-on’ to the system be witnessed.

6.21 Once the authorised member has witnhessed and confirmed their satisfaction with the details of the
payment transaction, the Town Clerk/RFO logs out of the system and the screen indicates that there is an
outstanding payment awaiting authorisation.

6.22  The authorised member present then logs into the system, using the card reader assigned to them
by Lloyds Bank and with their own security card and PIN. The payment transaction details previously
entered by the Town Clerk/RFO are then approved (or otherwise) by the member effectively acting as an
approved cheque signatory. The process requests final confirmation of approval for the payment, after
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which the authorised member logs out of the system (the time and date are recorded for future
reference).

6.23 Arecord of the transaction and other printed documents are filed and retained in the Town Council
office.

6.24  All expenditure payments must still be approved by the Finance and General Purposes Committee
and subsequently ratified at Full Councit in accordance with Standing Orders and Financial Regulation.,

6.25 Any Debit Card issued for use will be specifically restricted to the Clerk/RFO and
will also be restricted to a single transaction maximum value of £500 unless authorised by
Council or finance committee in writing before any order is placed. (Not currently used).

6.26 A pre-paid debit card may be issued to employees with varying limits. These limits will be
set by the Council [Finance Committee]. Transactions and purchases made will be
reported to the [Council] [relevant committee] and authority for topping-up shall be at the
discretion of the [Council] [relevant committee). (Not currently used).

6.27 Any corporate credit card or trade card account opened by the Council will be specifically
restricted to use by the Clerk/RFO and shall be subject to automatic payment in full
at each month - end. (Not currently used),

6.28 The Council will not maintain any form of cash float. All cash received must be banked
intact. Any payments made in cash by the Clerk for RFO {for example for postage or
minor stationary items) shall be refunded on a regular basis, at least quarterly.

6.29 The Town Council does not currently operate a petty cash system.

7. Payment of Salaries

7.1 As an employer, the Council shall make arrangements to meet fully the statutory
requirements placed on all employers by PAYE and National Insurance legislation. The
payment of all salaries shall be made in accordance with payroll records and the rules of
PAYE and National Insurance currently operating, and salary rates shall be as agreed by
Council, or duly delegated committee.

7.2 Payment of salaries and payment of deductions from salary such as may be required to be
made for tax, national insurance and pension contributions, or similar statutory or
discretionary deductions must be made in accordance with the payroll records and on the
appropriate dates stipulated in employment contracts, provided that each payment is
reported to the next available Council meeting, as set out in these regulations above.
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7.3

7.4

7.5

7.6

7.7

8.1

8.2

8.3

8.4

No changes shall be made to any employee’s pay, emoluments, or terms and conditions of
employment without the prior consent of the Council & Personnel Committee.

Each and every payment of net salary and to the appropriate creditor of the statutory and
discretionary deductions shall be recorded in a separate confidential record (confidential
cash book). This confidential record is not open to inspection or review {under the
Freedom of Information Act 2000 or otherwise) other than:

by any Councillor who can demonstrate a need to know:;

by the internal auditor;

by the external auditor; or

by any person authorised under the Public Audit (Wales) Act 2004, or any superseding
legislation.

The total of such payments in each calendar month shall be reported with all other
payments as made as may be required under these Financial Regulations, to ensure that
only payments due for the period have actually been paid.

Any termination payments shall be supported by a clear business case and reported to the
Council. Termination payments shall only be authorised by Council.

Before employing interim staff the Council must consider a full business case.

Loans and Investments

All borrowings shall be effected in the name of the Council, after obtaining any necessary
borrowing approval. Any application for borrowing approval shall be approved by Council
as to terms and purpose. The application for borrowing approval and subsequent
arrangements for the loan shall only be approved by full Council.

Any financial arrangement which does not require formal borrowing approval from the
Welsh Government (such a Hire Purchase or Leasing of tangible assets) shall be subject

to approval by the full Council. in each case a report in writing shall be provided to Council
in respect of value for money for the proposed transaction.

The Council will arrange with the Council’s banks and investment providers for the
sending of a copy of each statement of account to the Chairman of the Council at the

same time as one is issued to the Clerk or RFO.

All loans and investments shall be negotiated in the name of the Council and shall be for a
set period in accordance with Council Policy.

14



8.5

8.6

8.7

8.8

9.1

9.2

9.3

94

9.5

9.6

9.7

9.8

9.9

The Council shall consider the need for an Investment Strategy and Policy which, if drawn
up, shall be in accordance with relevant regulations, proper practises and guidance. Any
Strategy and Policy shall be reviewed by the Council at least annually.

All investments of money under the control of the Council shall be in the hame of the
Council.,

All investment certificates and other documents relating thereto shall be retained in the
custody of the RFO.

Payments in respect of short term or long term investments, including transfers between
bank accounts held in the same bank, or branch, shall be made in accordance with
Regulation 5 (Authorisation of payments) and Regulation 6 (Instructions for payments).

Income

The collection of all sums due to the Council shall be the responsibility of and under the
supervision of the RFO.

Particulars of all charges to be made for work done, services rendered, or goods supplied
shall be agreed annually by the Council, notified to the RFO and the RFO shall be
responsible for the collection of all accounts due to the Council.

The Council will review all fees and charges at least annually, following a report of the
Clerk.

Any sums found to be irrecoverable, and any bad debts shall be reported to the Council
and shall be written off in the year.

All sums received on behalf of the Council shall be banked intact as directed by the RFO.
tn all cases, all receipts shall be deposited with the Council’'s bankers with such frequency
as the RFO considers necessary.

The origin of each receipt shail be entered on the paying — in slip.

Personal cheques shall not be cashed out of money held on behalf of the Council.

The RFO shall promptly complete any VAT Return that is required. Any repayment claim
due in accordance with VAT Act 1994 section 33 shall be made at least annually coinciding
with the financial year end.

Where any significant sums of cash are regularly received by the Council, the RFO shall

take such steps as are agreed by the Council to ensure that more than one person is
15



9.10

9.11

10.

10.1

10.2

103

10.4

present when the cash is counted in the first instance, that there is a reconciliation to some
form of control such as ticket issues, and that appropriate care is taken in the security and
safety of individuals banking such cash.

Any income arising which is the property of a charitable trust shall be paid into a charitable
bank account. Instructions for the payment of funds due from the charitable trust to the
Council (to meet expenditure already incurred by the authority) will be given by the
Managing Trustees of the charity meeting separately from any Council meeting (see also
Regulation 16 below)].

The Council may investigate the possibility of accessing and applying for financial grants as
appropriate for projects considered necessary by the Town Councit for the benefit of the
residents of Nantyglo and Blaina.

Orders for Work, Goods and Services.

An official order or letter shall be issued for all work, goods and services unless a formal
contract is to be prepared or an official order would be inappropriate. Copies of orders shall
be retained where used.

Order books & letters shall be controlled by the RFO.

All members and officers are responsible for obtaining value for money at all times. An
officer issuing an official order shall ensure as far as reasonable and practicable that the
best available terms are obtained in respect of each transaction, usually by obtaining
three or more quotations three or more quotations or estimates from appropriate
suppliers, subject to any de minimus provisions in Regulations 11.1 below.

A member may not issue an official order or make any contract on behalf of the Council

this has been resolved by the appropriate committee or Council..

10.5

11.

111

The RFO shall verify the lawful nature of any proposed purchase before the issue of any
order, and in the case of new or infrequent purchases or payments, the RFO shall ensure

unless

that the statutory authority shall be reported to the meeting at which the order is approved so
that the minutes can record the power being used.

Contracts

Procedures as to contracts are laid as follows;

Every contract shall comply with these financial regulations and no exceptions shall be
made otherwise than in an emergency provided that this regulation need not apply to

contracts which relate to items (i) to (v) below:
16



for the supply of gas, electricity, water, sewerage and telephone services;

for specialist services such as are provided by solicitors, accountants, surveyors and
planning consultants;

for work to be executed or good or materials to be supplied which consist of repairs to or
parts for existing machinery or equipment or plant;

for work to be executed or goods or materials to be supplied which constitute an
extension of an existing contract by the Council;

for goods or materials proposed to be purchased which are proprietary articles and/ or are
only sold at a fixed price.

The full requirements of The Public Contracts Regulations 2015 (“the Regulations”) as
applicable, shall be followed in respect of the tendering and award of a public supply
contract, public service contract or public works contract which exceeds thresholds in The
Regulations set by the Public Contracts Directive 2014/24/EU (which may change from
time to time)

When applications are made to waive financial regulations relating to contracts to enable a price
to be negotiated without competition the reason shall be embodied in a
recommendation to the Council.

Where a contract is estimated to exceed £25,000, an invitation to tender should state:

Such invitation to tender shall state the general nature of the intended contract and the
Clerk shall obtain the necessary technical assistance to prepare a specification in
appropriate cases. The invitation shall in addition state that tenders must be addressed to
the Clerk in the ordinary course of post. Each tendering firm shall be supplied with a
specifically marked envelope in which the tender is to be sealed and remain sealed until
the prescribed date for opening tenders for that contract.

Contracts must not be split in to smaller lots to avoid these rules.

All sealed tenders shall be opened at the same time on the prescribed date by the Clerk in
the presence of at least one member of the Council.

Any invitation to tender issued under this regulation shall be subject to Standing Orders,
and shall refer to the terms of the Bribery Act 2010.

When it is to enter into a contract of less than £25,000 in value for the supply of goods or
materials or for the execution of works or specialist services other than such goods,
materials, works or specialist services as are excepted as set out in paragraph (a} the

Clerk or RFO shall obtain 3 quotations {priced descriptions of the proposed supply}; where
the value is below £5000 and otherwise, Regulation 10.3 above shall apply.

The Council shall not be obliged to accept the lowest or any tender, quote or estimate.
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jo Should it occur that the Council, or duly delegated committee, does not accept any
tender, quote or estimate, the work is not allocated, and the Council requires further
pricing, provided that the specification does not change, no person shall be permitted to
submit a later tender, estimate or quote who was present when the original decision
making process was being undertaken.

11.2  The proper Officer shall maintain a register of personal interests, in respect of both
members and senior staff.

a. Members and senior staff should not, so far as is practicable, be involved in the award of
orders and/or contracts with organisations or individuals in respect of which a personal
interest exists, whether declared or not.

b. Members and Senior staff should not, so far as is practicable, be involved in the making
or authorising payments in respect of orders and/or contracts with organisations or
individuals in respect of which a personal interest exists, whether declared or not.

12. Payments under contracts for building or other construction works

12.1  Payments on account of the contract sum shall be made within the time specified in the
contract by the RFO upon authorised certificates of the architect or other consultants
engaged to supervise the contract (subject to any percentage withholding as may be
agreed in the particular contract).

12.2  Where contracts provide for payment by instalment the RFO shall maintain a record of all
such payments. In any case where it is estimated that the total cost of work carried out
under a contract, excluding agreed variations, will exceed the contract sum of 5% or more
a report shall be submitted to the Council.

12.3  Any variation to a contract or addition to or omission from a contract must be approved by

the Council and Clerk to the contractor in writing, the Council being informed where the
final cost is likely to exceed the financial provision.]

13. Stores and Equipment

13.1 The officer in charge of each section shall be responsible for the care and custody of
stores and equipment in that section.

13.2  Delivery notes shall be obtained in respect of all goods received into store or otherwise
delivered and goods must be checked as to order and guality at the time delivery is made.
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13.3

13.4

14.

14.1

14.2

14.3

14.4

145

14.6

15.

Stocks shall be kept at the minimum levels consistent with operational requirements.

The RFO shall be responsible for periodic checks of stock and stores at least annually.

Assets, Properties and Estates

The Clerk shall make appropriate arrangements for the custody of all title deeds and Land
Registry Certificates of properties held by the Council. The RFO shall ensure a record is
maintained of all properties held by the Council, recording the locations, extent, plan,
reference, purchase details, nature of the interest, tenancies granted, rents payable and
purpose for which held in accordance with the Accounts and Audit (Wales) Regulations.

No tangible moveable property shall be purchased or otherwise acquired, sold, leased or
otherwise disposed of, without the authority of the Council, together with any other
consents required by law, save where the estimated value of any one item of tangible
moveable property does not exceed £250.,

No real property (interests in land) shall be sold, leased or otherwise disposed of without
the authority of the Council, together with any other consents required by law, In each
case a report in writing shall be provided to Council in respect of valuation and surveyed
condition of the property (including matters such as planning permissions and covenants)
together with a proper business case {including an adequate level of consultation with the
electorate).

No real property (interests in land) shall be purchased or acquired without the authority of
the full Council. In each case a report in writing shall be provided to Council in respect of
valuation and surveyed condition of the property (including matters such as planning
permissions and covenants) together with a proper business case (including an adequate
tevel of consultation with the electorate).

Subject only to the limit set in Reg, 14.2 above, no tangible moveable property shall be
purchased or acquired without the authority of the full Council. In each case a report in
writing shall be provided to Council with a full business.

The RFO shall ensure that an appropriate and accurate Register of Assets and
Investments is kept up to date. The continuous existence of tangible assets shown in the

Register shall be verified at least annually, possibly in conjunction with a health and
safety inspection of assets.

insurance
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15.1

15.2

153

15.4

15.5

16.

16.1

17.

171

17.2

18.

Following the annual risk assessment {per Financial Regulations 17}, the RFO shall effect
all insurances and negotiate all claims on the Council’s insurers [in consultation with the
Clerk].

[The Clerk shali give prompt notification to the RFO of all new risks, properties or vehicles
which require to be insured and of any alterations affecting existing insurances.

The RFO shall keep a record of all insurances affected by the Council and the property
and risks covered thereby and annually review it.

The RFO shall be notified of any loss liability or damage or of any event likely to lead to a
claim and shall report these to Council at the next available meeting.

All appropriate members and employees of the Council shall be included in a suitable
form of security of fidelity guarantee insurance which shall cover the maximum risk
exposure as determined annually by the Council, or duly delegated committee.

Charities

Where the Council is sole managing trustee of a charitable body the Clerk and RFO shall
ensure that separate accounts are kept of the funds held on charitable trusts and
separate financial reports made in such form as shall be appropriate, in accordance with
Charity Law, or as determined by the Charity Commission. The Clerk and RFO shall
arrange for any audit or independent examinations as may be required by Charity Law or
any Governing Document.

Risk Management

The Council is responsible for putting in place arrangements for the management of risk.
The Clerk /RFO shall prepare, for approval by the Council, risk management

policy statements in respect of ali activities of the Council. Risk policy statements and
consequential risk management arrangements shall be reviewed by the Council at least
annually.

When considering any new activity, the Clerk/ RFO shall prepare a draft risk assessment
including risk management proposals for consideration and adoption by the Council.

Suspension and Revision of Financial Regulations

20



18.1

18.2

it shall be the duty of the Council to review the Financial Regulations of the Council from
time to time. The Clerk shall make arrangements to monitor changes in legislation or
proper practices and shall advise the Council of any requirement for a consequential
amendment to these financial regulations.

The Council may, by resolution of the Council duly notified prior to the relevant meeting of
Council, suspend any part of these Financial Regulations provided that reasons for the
suspension are recorded and that an assessment of the risks arising has been drawn up
and presented in advance to all members of Council.
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NANTYGLO & BLAINA TOWN COUNCIL
CYNGOR TREF NANT-Y-GLO A BLAENAU

Council Offices, Blaina Institute, High Street, Blaina. NP13 3BN
Swyddfa’r Cyngor, Sefydliad Blaenau, Y Stryd Fawr, Blaenau. NP13 3BN
TEL: 01495 292817 e-mail: clerk@nantygloandblainatc.co.uk

Financial Grants Policy

Revised and adopted by Council: May 2026

Town Mayor — Councillor K Jones (JP) Town Mayor / Chairman
Signed:

Dated: 15% June 2026

Revised: June 2026



Guidance for Members:

The Council is empowered to distribute grants under:
e 5137 of the Local Government Act 1972.1
e Power of Well Being, s2 Local Government Act 2000 and 5126 Local
Government (Wales) Measure 2011.2
* Other powers including the Local Government (Miscellaneous Provisions) Act 1976.3
s Itis unlawful to award grants to individuals under s137 but may be given
under the Power of Well Being. All applications for funding must conform to legisla-
tion.
¢ The Welsh Assembly reserved powers to impose limitations on the Power of Well Be-
ing and this is effectively the amount that can be spent under this power which is
limited to the same criteria used to calculate the amount that can be spent under
s137.4
Nantyglo and Blaina Town Council makes grant funding available to all local associations in
Nantyglo and Blaina and sets aside annually agreed amounts as part of its annual budget.
As grants are made out of money provided by the council tax payers of Nantyglo and Blaina,
the Council has a responsibility to satisfy itself that grants will provide benefit to the local

community.

Guidelines for the consideration of grant applications:

1 A local authority may incur expenditure which in the members’ opinion will “be in the interests of, and will
bring direct benefit to, some or all of the inhabitants.” It cannot therefore be given to an individual.

The Local Government and Housing Act 1989, Schedule 2 amended this power to state that the benefit
obtained must be commensurate with the expenditure incurred. The Council must therefore consider

whether the expenditure is reasonable in relation to the benefit derived therefrom.

5137 also enables the Council to give grants to National Charities and contribute to public appeals made by
Mayors and Chairs of Principal Authorities.

2The Power of Well Being enables councils to do anything that is aimed at promoting and improving the
environmental, economic or social well-being of its area.

3519 of this Act enables a Council to spend money to promote and provide recreational facilities and give
grants to organisations providing such facilities.

* The amount for 2025-2026 is £11.10 x the number of electors in a council area.

2



Members will have to declare a personal interest in any organisation in which he/she
is involved.

Nantyglo & Blaina Town Council will only make grants to bona fide volunteering
associations and organisation and / or individuals.

Grants will only be made to associations and residents based in Nantyglo and Blaina
or to those which make a provision or are of benefit to Nantyglo and Blaina.
Applications from organisations based outside of Nantyglo & Blaina but with
membership consisting of persons from Nantyglo & Blaina will be considered but
evidence may be required (e.g. names and addresses).

All grant applications must be submitted in a written format, this includes e-mail
applications. In all cases, only requests made via a completed Town Council
application form will be considered.

Each association must specify the reason for the grant application and supply
additional information as applicable either to Finance and General Purposes
Committee or the Ordinary meeting of the Town Council.

All projects must acknowledge Nantyglo and Blaina Town Council’s financial
contribution. If the association’s application is successful they must agree to indicate
the sponsorship from Nantyglo and Blaina Town Council on their literature, i.e.
Nantyglo and Blaina Town Council’s logo included on the association’s headed paper
or in a match programme/poster, website banner. Proof may be requested.

The Town Council will request in the letter to successful grant applicants that their
support is recognised by participation in Town Council Events

Only one grant will be given to an association in each financial year.

Grants will not be awarded to individuals or to regional or national charities uniess it
is for a specific project in the Nantyglo & Blaina area where there are obvious
benefits to the residents within the Council’s area.

The organisation or group should supply information that the Town Council requests
regarding the impact of the project on the Town Council’s area.

Organisations which apply for grants must demonstrate that the awarded money is
going towards a specific project and not just for capital gain or revenue and/or

running costs.



¢ No grant will be awarded to or for any commercial venture or private gain or
business activity.
* The application pack will consist of an application form and a Guidance for

Applicants.

As of May 2018, the proposed authorised grant amounts are: The
amount of the grant award will be at the discretion of the Town Council. In order to provide

a more accountable and fair system, it is proposed that the following criteria be considered:

To be considered for
e A charity or voluntary organisation that is of significant benefit to our residents

within the community (Nantyglo and Blaina).

To be considered for

¢ A charity or voluntary organisation that benefits our residents within the community

(Nantyglo and Blaina).

To be considered for
¢ Agroup of individuals doing well in Nantyglo and / or Blaina (including the
promotion of Nantyglo & Blaina in a wider area). This is subject to proof provided of

the benefit for Nantyglo & Blaina.

To be considered for
* Can be a national charity or voluntary organisation that is of general benefit to our

residents within the community (Nantyglo and Blaina).

Please note that an application will not automatically qualify for the above amounts but will
be considered on an individual basis at the discretion of the Town Council. The above

criteria are for guidelines only



Guidance for Applicants:

Please read this carefully before completing your application.

To be successful, the applicant must:
» Be a charity or voluntary organisation or individual acting for the wider benefit of the

local community in Nantyglo & Blaina.

A project must:
e Address a community issue or support a local community initiative and/or personal

initiative which provide benefits to the local community.

Successful applications:

1. Applications are welcomed from groups including: local community, self-help or
voluntary groups and charities (including local branches of national charities) or
individuals acting for the benefit of the local community, whose primary focus falls easily

into one of the following categories:

a) Children/ Education, e.g. school groups

b} Health and welbeing

¢) Arts and Culture, e.g. community music festivals

d) Environment, e.g. promoting a healthy/clean environment/green projects
e) Elderly

f) Active lifestyles, e.g. encouraging sport/fitness/exercise

g) Other

2. Anindependent reference may be required for applications. We strongly advise that you

obtain permission from your chosen referee before providing their details.

Exclusions:
1. Groups other than community, self-help and voluntary groups.
2. Groups which use their surplus for the benefit of an individual.

3. Overseas charities.

Excluded activities:



1. Non-community projects

2. Overseas activities

3. Religious Activities (unless evidence can be provided that other community activities are
provided e.g. playgroups or lunch clubs etc.)

4. Core activities of statutory services — Statutory services seeking grants for core activities
such as a school library or essential hospital equipment are excluded. However applications
relating to special projects for the benefit of local communities & our residents will be
considered.

5. Party political activity — Applications to support fundraising, campaigning or any other
activity associated with any political party will not be accepted.

6. Requests to assist with accommodation are excluded.

7. Multiple applications — Only one for the same event or one application per
person/organisation may be supported in a calendar year.

8. Ongoing running costs ~ The Town Council will not be liable for any additional running

costs incurred as a result of purchases funded by any grant awarded.

Grants Terms and Conditions:

¢ Nantyglo and Blaina Town Council may ask you for extra information to support your
application.

e The amount we provide is final and we will not increase it if you overspend or have
worked out your costs incorrectly.

» If you do not spend the full grant provided, you must return any unspent money to
us within six months of receipt of the grant.

* Nantyglo and Blaina Town Council will not be responsible for any expenditure (on
assets, equipment, or your project) you have incurred before you receive our letter
confirming details of the grant provided.

s From time to time, Nantyglo and Blaina Town Council may use relevant details in any
publicity about the grant. We may also choose to advertise the award of community
grants on our website or in the press, please advise the Town Clerk if you are

unwilling to agree to this.



* Subject to our approval you may have the opportunity to promote the grant in all
publicity relating to your project.
* If requested, successful applicants may be asked to provide a report on how their
community grant was used and the benefits experienced by the local community as
a result.
¢ Projects being carried out with help from Nantyglo and Blaina Town Council may be
required to be verified.
* You must agree to co-operate with us on any follow-up visits if requested by the
Town Council.
* Nantyglo and Blaina Town Council can ask you to return the grant in full if we find
that you have used it for a purpose other than that set out in your application.
» Nantyglo and Blaina Town Council’s decision on your application is final and they
may choose not to answer any of your questions about the decision.
¢ Nantyglo and Blaina Town Council may withhold all or part of the grant, or recover
all or part of any payment from you, if we discover that:
- you have broken any part of this agreement
- any information in the application form or a supporting document was
incorrect or misleading.

- your group or the project ends for any reason.

Guidelines for a successful application:

Please read the following carefully before completing and submitting your application.

1. Applications must be made at least 4 weeks prior to when the grant is required. This time
scale allows your application to be submitted to the committee and for their decision to be

actioned if a grant is to be awarded.

2. Any grant funding approved will be paid directly to the organisation’s official
bank/building society account. If the organisation does not have a bank/building society

account, please contact the Town Council Office to discuss further.

3. if you require any guidance or assistance in completing this form, please contact the

Town Council Offices or see below.



4. Please feel free to supply any additional information which you feel is relevant to and will

support your application.

5. If your application is unsuccessful, if appropriate you should consider re-applying at a

different time.
Application packs are available from Nantyglo and Blaina Town Council.
Please contact the Town Clerk or Assistant Officer if you require any

assistance in completing the application form (contact details on the front

cover),



