 NANTYGLO & BLAINA TOWN COUNCIL
CYNGOR TREF NANT-Y-GLO A BLAENAU
Mrs T Hughes - Town Clerk/RFO
Council Offices, Blaina Institute, High Street, Blaina NP13 3BN
Swyddfa’r r Cyngor, Y Stryd Fawr, Blaenau NP13 3BN   Tel: 01495 292817
e-mail:  clerk@nantygloandblainatc.co.uk 

Minutes of the Personnel Committee Meeting held on Monday 11th November 2019 at the Town Council Chamber

A meeting to which members of the public were entitled to attend

Present:		Councillor K Jones, Town Mayor, presiding
			Councillors G Morvan and C Bridgeman

In attendance:	Mrs T Hughes, Town Clerk / RFO


Declaration of Interest
Members were invited to declare matters of interest either at the beginning or at any time during the proceedings. Members were reminded that all declarations of interest must be recorded in the book provided.

1.	Apologies for absence:
	Members were invited to consider the apologies for absence received and to formally 	resolve to accept.
	Resolved to note that no apologies were received.
	The Town Clerk declared an interest in item no. 2. Resolved that the Town Clerk remains 	in the meeting for the item due to the nature of its content and discussion required.

2.	Town Council Office – Opening Hours:
	Members were informed that following discussions with both the Town Mayor and the 	Leader of the Council, it had been agreed that the Town Council Offices would NOT be 	open to the public on Wednesday afternoons between 1.00pm and 3.00pm. The Town 	Clerk would still be available to the public by both telephone and e-mail. This decision had 	been taken for safety reasons.	
	The Town Clerk informed Members present of the possible safety risks posed when being 	predominantly alone in the building. A recent incident included a reasonable request (library 	opening times) form a member of the public which included increased risk factors in respect 	of personal safety. The main time period that the risk was increased was on a Wednesday 
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	afternoon between 1pm and 3pm although in light of the recent resignation of the Assistant
	Officer, this period had now extended from 12noon until 3pm (as from 20th November 	2019).
	A number of proposals in which risks could effectively be reduced were discussed although 	it was accepted that the main risk to safety was lone working when the building was 	effectively empty. It 	was agreed that the most effective solution for the time being was to 	close the Town Council Offices to the public on Wednesday afternoon between 12 noon 	and 3pm. It was also agreed to continue to investigate other reasonable solutions to this 	issue, including adjusting working hours for any new member of staff. Members also 	considered that safety issues could extend to periods of lone working caused by annual 	leave and/or sickness of officers.
	Resolved that the Town Council Offices be temporarily closed to the public on 	Wednesdays between 12 noon and 3pm. Further Resolved that any additional member of 	staff’s hours to include the aforementioned time period. Additionally Resolved that all 	other security methods be investigated.
	
3.	Resignation of Assistant Officer:
	Members were informed of the resignation of the assistant Officer, Hannah Roberts. The 	resignation would be effective as from 30th November 2019.
	It was agreed that the current workload and benefit to the Town Council necessitated a 	second member of staff and that this was evidenced by Miss Roberts whilst she was in 	post. It was also noted that such a post was discussed and recommended in the Council’s 	Risk Management Policy and as a recommendation by the Internal Auditor.
	Members considered the advertisement of the post and discussed the current job 	description and person specification and agreed that except for an amendment to the 	working hours on a Wednesday, it should, essentially remain unchanged. 
	It was proposed that the position of Assistant Officer to the Town Clerk be re-advertised as 	soon as possible to ensure a suitably qualified and experienced candidate be in post as 	soon as practicable. This would also help to ensure that the Town Council Offices are open 	to the public for the full hours of business. In order to expedite this and due to the 	Christmas Recess period, the necessity of having delegated powers was considered.
	Resolved that the post of Assistant Officer to the Town Clerk (with amendments as above) 	be re-advertised as soon as possible. Further Resolved that the Personnel Committee and 	Town Clerk be awarded delegated powers to advertise, interview and appoint a suitable 	candidate with subsequent ratification at the Full Council Meeting in January 2020.
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